
 
NOTICE OF MEETING 

 

Audit Committee 

 
MONDAY, 1ST FEBRUARY, 2010 at 19:30 HRS - CIVIC CENTRE, HIGH ROAD, WOOD 
GREEN, N22 8LE. 
 
MEMBERS: Councillors Khan (Chair), Diakides, Gorrie, Mallett (Vice-Chair), Mughal, 

Meehan, Butcher and Dobbie 
 

 
 
AGENDA 
 
 
1. APOLOGIES    
 
 To note any apologies for absence. 

 
2. URGENT BUSINESS    
 
 The Chair will consider the admission of any late items of urgent business. (Late 

items will be considered under the agenda item where they appear. New items will be 
dealt with at item 20 below). 
 

3. DECLARATIONS OF INTEREST    
 
 A member with a personal interest in a matter who attends a meeting of the authority 

at which the matter is considered must disclose to that meeting the existence and 
nature of that interest at the commencement of that consideration, or when the matter 
becomes apparent. 
 
A member with a personal interest in a matter also has a prejudicial interest in that 
matter if the interest is one which a member of the public with knowledge of the 
relevant facts would reasonably regard as so significant that it is likely to prejudice the 
member’s judgement of the public interest and if this interest affects their financial 
position or the financial position of a person or body as described in paragraph 8 of 
the Code of Conduct and/or if it relates to the determining of any approval, consent, 
licence, permission or registration in relation to them or any person or body described 
in paragraph 8 of the Code of Conduct. 
 



 

2 

4. MINUTES  (PAGES 1 - 12)  
 
 To confirm and sign the minutes of the Audit Committee held on the 5 November 

2009. 
 

5. DEPUTATIONS AND PETITIONS    
 
6. GRANT THORNTON PROGRESS REPORT  (PAGES 13 - 14)  
 
7. GRANTS REPORT 2008/09  (PAGES 15 - 40)  
 
 Report of the Chief Financial Officer to report to the Committee the outcomes of the 

annual grant work by Grant Thornton and to get approval for the action plan resulting 
from the report of the auditors. 
 

8. EXTERNAL AUDIT PLAN 2009/10  (PAGES 41 - 60)  
 
 Report of the Chief Financial Officer to inform the Committee of the external audit 

plan for 2009/10 proposed by Grant Thornton and to agree the revised audit fees. 
 

9. TACKLING HEALTH INEQUALITIES IN HARINGEY - FOLLOW UP REPORT  
(PAGES 61 - 80)  

 
 Report of Grant Thornton. 

 
10. JAR ACTION PLAN UPDATE  (PAGES 81 - 126)  
 
 To provide an overview of progress in delivery of the Safeguarding Plan up to the 

month of December, for the Committee to note the programme management 
arrangements for the Safeguarding Plan, progress against the milestones set out 
within the Plan, progress against safeguarding performance indicators and the 
Safeguarding Plan risk management report.  
 

11. DATA QUALITY - UPDATE REPORT  (PAGES 127 - 156)  
 
 Report of the Assistant Chief Executive, Performance, Policy, Partnership and 

Communication to provide an update on work being done to improve data quality 
across the council.  
 

12. HOUSING BENEFITS 3RD QUARTER PROGRESS REPORT ON COUNTER 
FRAUD ACTIVITY  (PAGES 157 - 162)  

 
 Report of the Chief Financial Officer to advise and update Members of the Counter 

Fraud performance of the Benefit and Local Taxation Service from the 1st October 
2009 – 31st December 2009. 
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13. IMPLEMENTATION OF INTERNATIONAL FINANCIAL REPORTING STANDARDS 
(IFRS) - PROGRESS REPORT  (PAGES 163 - 172)  

 
 Report of the Chief Financial Officer to inform the Committee of the progress made in 

respect of the implementation of International Financial Reporting Standards (IFRS) 
and the actions that are proposed in order to secure full implementation. 
 

14. TREASURY MANAGEMENT STRATEGY STATEMENT (TMSS) AND INVESTMENT 
STRATEGY 2010/11 TO 2012/13  (PAGES 173 - 202)  

 
 Report of the Chief Financial Officer to present the Treasury Management Strategy 

Statement 2010/11 to 2012/13 for scrutiny prior to its adoption by the Cabinet and 
Council and following its agreement by the General Purposes Committee. 
 

15. INTERNAL AUDIT 3RD QUARTER PROGRESS REPORT  (PAGES 203 - 248)  
 
 Report of the Head of Audit and Risk Management to inform the Audit Committee of 

the work undertaken during the third quarter by the Internal Audit Service in 
completing the annual audit plan and any responsive fraud investigation work. In 
addition, the work the Council’s personnel division has undertaken in supporting 
disciplinary action taken across all departments by respective council managers. 
 

16. INTERNAL AUDIT - CIPFA BENCHMARKING  (PAGES 249 - 258)  
 
 Report of the Head of Audit and Risk Management to advise the Audit Committee of 

the results of the CIPFA Benchmarking exercise completed in 2009/10. 
 

17. REVIEW OF THE EFFECTIVENESS OF THE AUDIT COMMITTEE  (PAGES 259 - 
272)  

 
 Report of the Head of Audit and Risk Management to advise Members of the level of 

compliance with the Institute of Public Finance (IPF) Toolkit in relation to local 
authority Audit Committees and their effectiveness and to provide Members with the 
results of the review and options for discussion and approval to ensure that the 
requirements of the IPF guidance are fulfilled and the Audit Commission feedback in 
relation to the Use of Resources assessments is appropriately addressed. 
 

18. ANTI MONEY LAUNDERING REGULATIONS AND COUNCIL POLICY  (PAGES 
273 - 282)  

 
 Report of the Head of Audit and Risk Management to advise the Audit Committee of 

the updated Corporate Anti-money laundering policy.  
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19. QUARTER 3 RISK MANAGEMENT UPDATE AND REVISED CORPORATE RISK 
MANAGEMENT POLICY  (PAGES 283 - 318)  

 
 Report of the Head of Audit and Risk Management to inform the Audit Committee of 

the current position on risk management implementation across the Council and to 
provide an updated Corporate Risk Management Policy and Strategy for review and 
approval.  
 

20. NEW ITEMS OF URGENT BUSINESS    
 
 To consider any new items of urgent business admitted at item 2 above. 

 
21. DATE OF NEXT MEETING    
 
 
 
Ken Pryor 
Deputy Head of Local Democracy and Member 
Services  
5th Floor 
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 

Helen Jones 
Principal Committee Coordinator 
Tel: 020 8489 2615 
Fax: 020 8489 2660  
Email: Helen.jones@haringey.gov.uk 
 
 
Friday, 22 January 2010 

 
 
 



MINUTES OF THE AUDIT COMMITTEE 
THURSDAY, 5 NOVEMBER 2009 

 
Councillors Khan (Chair), Diakides, Gorrie, Mallett (Vice-Chair), Meehan, Butcher 

and Dobbie 
 

 

MINUTE 
NO. 

 
SUBJECT/DECISION 

ACTION 
BY 

 

PRAC123.
 

APOLOGIES  

 There were no apologies for absence.  
 
The Chair announced that he had heard that this would be the last 
meeting of the Audit Committee attended by Tim Fisher, Deputy Head of 
Benefits and Local Taxation, who was leaving the Council. The 
Committee thanked Mr Fisher for his work for the Committee. 
 

 
 

PRAC124.
 

URGENT BUSINESS  

 There were no items of urgent business. 
 

 
 

PRAC125.
 

DECLARATIONS OF INTEREST  

 There were no declarations of interest. 
 

 
 

PRAC126.
 

MINUTES  

 RESOLVED 
 
That the minutes of the meeting of the Audit Committee held on 30 July 
2009 be approved and signed by the Chair. 
 

 
 

PRAC127.
 

DEPUTATIONS AND PETITIONS  

 There were no deputations or petitions. 
 

 
 

PRAC128.
 

AUDIT OF ACCOUNTS 2008/09  

 Kevin Bartle, Corporate Finance, introduced the report on the Audit of 
Accounts 2008/09. It was noted that the final report on the Audit and the 
accounts 2008/09 had been approved by the General Purposes 
Committee, and the Audit Committee was asked to agree the 
management responses contained in the action plan. Graham Oliver, 
Corporate Finance, reported that the accounts had been signed off by 
the auditors on 25th September 2009, five days in advance of the 
statutory deadline of 30th September, and that the auditors had given an 
unqualified audit opinion. The Committee was advised that there were 
14 recommendations from the audit, all of which had been agreed with 
the Council. Grant Thornton confirmed that they were satisfied with the 
management responses provided.  
 
In relation to recommendation 2 on fixed asset accounting, the 
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Committee asked about the Major Repairs Allowance, and whether this 
had any impact on revenue such as to affect council tax. Mr Oliver 
confirmed that this was completely separate and would have no impact 
on council tax. The Committee asked about related party transactions 
and the number of declarations that were not returned, in response to 
which Mr Oliver reported that all the declarations not received at the start 
of the audit had been returned by completion of the audit. Mr Oliver 
reported that measures were being put in place to address the number 
of declarations outstanding at the start of the audit. In response to a 
question from the Committee regarding the number of outstanding 
related party transaction returns relating to Members, Mr Oliver agreed 
to supply this information outside the meeting. Committee members 
suggested that Members should be provided with more information 
about related party transaction declarations, in order to fully understand 
their importance.  
 
In response to a question from the Committee regarding the 
recommendation on fixed asset accounting and capitalisation, Mr Oliver 
confirmed that the auditors had needed to request additional evidence in 
this area and the recommendation was to highlight the need to 
strengthen the audit trail to ensure that all the necessary evidence was 
provided. Grant Thornton confirmed that in line with the new accounting 
standards coming into practice for the 2010/11 accounts, clarity was 
needed in relation to capitalised expenditure and it was important that 
there was a clear audit trail. It was confirmed that this applied to all areas 
of the Council and would have no budget implications. 
 
The Committee asked when the accounts had been available for public 
inspection, and it was reported that this had been for a four week period 
from 2 August 2009, and had been publicised in advance.  
 
The Chair thanked officers for their achievement in obtaining an 
unqualified audit opinion and thanked the auditors. Referring to the 
executive summary of Grant Thornton, the Chair requested that, in order 
to establish best practice and transparency of process, officers exercise 
their professional judgement in making calculations to ensure as far as 
possible that subsequent adjustments were not necessary. The Chair 
emphasised the importance of addressing the problems identified in 
relation to use of data, and noted the role of the Audit Committee in 
monitoring this area. The Chair expressed determination to address this 
issue, but emphasised that this was only possible if officers provided the 
Committee with full and accurate reports, periodically, in respect of the 
Council’s use of data. 
 
The Chair stated that it was his view that, although governance controls 
at the Alexandra Palace and Park Trust had improved, the controls in 
place remained insufficient and it was essential for the Council to have 
adequate assurance, as the Council had overall responsibility for 
subsidising the Trust. The Chair noted that the Audit Committee relied 
on the professional advice of the Chief Financial Officer and the 
Council’s auditors. The Chair indicated that he wished to move that a 
recommendation be added that arrangements be put in place to ensure 
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that the amount of subsidy for Alexandra Palace and Park did not 
exceed the amount agreed and set out in the budget. 
 
Committee members expressed concern that the Alexandra Palace and 
Park Trust should be singled out, when the same should be true of all 
areas of the Council, in response to which the Chair reported that the 
Council was responsible for subsidising the Trust, as a result of which it 
should be ensured that the budget set out in accordance with the advice 
of the Chief Financial Officer should not be exceeded. Committee 
members questioned the authority of the Audit Committee to impose a 
budget constraint in this way, in response to which the Chair stated that 
it was his personal observation that a system should be in place to 
ensure that the subsidy for the Alexandra Palace and Park Trust did not 
exceed the budgeted amount, because as per the terms of reference of 
the Audit Committee was required to provide independent assurance of 
the financial and non financial performance of the Council. Committee 
members indicated that they would support a recommendation to ensure 
that all Council services were subject to the same arrangements, and not 
just the Alexandra Palace and Park Trust, in response to which the Chair 
responded that, while all other Council services were required to abide 
by the advice of the Chief Financial Officer, it had been demonstrated 
that the Trust had previously not abided by the guidance of the Chief 
Financial Officer and that this was why specific arrangements were 
necessary.  
 
The Committee expressed concern that the Audit Committee did not 
have the power to impose any mechanism such as the one suggested 
within the legal framework. In response to questions from the 
Committee, the Chief Financial Officer confirmed that any funding 
required by the Trust in excess of the budgeted amount had to be 
requested from and approved by the Council, and that budget monitoring 
reports for the Trust were reported to Cabinet and monitored in the same 
way as other Council bodies via the Chief Financial Officer.  
 
The Chair stated that the Trust must abide by the professional 
judgement of the Chief Financial Officer and as per the earlier advice of 
the Head of Legal Services, the section 151 officer had responsibility for 
the proper administration of the financial affairs of the Council as a 
whole, including the finances of the Alexandra palace and Park Trust, 
and that a mechanism was required to ensure that the amount agreed in 
the budget, in accordance with the professional judgement of the Chief 
Financial Officer, was not exceeded.  
 
Committee members noted that the Council did not have the authority to 
limit the expenditure of the Alexandra Palace and Park Trust, nor to 
refuse to finance the deficit of that body, as it had a legal obligation to do 
so. In response to a question from the Committee and the Chair, the 
Committee Manager advised that the recommendation relating to 
arrangements to ensure that subsidy for the Alexandra Palace and Park 
Trust did not exceed the amount set out in the budget did not fall within 
the remit of the Audit Committee, in accordance with its terms of 
reference. The additional recommendation was withdrawn. 
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RESOLVED 
 
That the management responses contained in the action plan be agreed 
by the Committee, and that the Committee receive an update on agreed 
actions at a future meeting of the Audit Committee. 
 

PRAC129.
 

COMPREHENSIVE AREA ASSESSMENT (CAA): USE OF 
RESOURCES (UOR) - AUDITOR'S REPORT ON THE 2008/09 
ASSESSMENT 

 

 Gerald Almeroth, Chief Financial Officer, reported that the Council’s 
overall Use of Resources score was 3 out of 4, the same as for the 
previous year. Scores for managing other resources were positive, 
especially in the area of making effective use of natural resources. 
Particular concern had been identified in respect of the use of data, 
which had obtained a score of 1.  
 
Grant Thornton introduced their report. It was reported that, as a 
component of the new Comprehensive Area Assessment, the scope of 
the Use of Resources had expanded. The Council’s scores were 
reported as follows: Managing Finances - 3, Governing the Business - 2 
and other resources – 3. The Committee was advised of the high priority 
actions that had been identified in relation to demonstrating improving 
outcomes, articulating the benefits of Haringey Forward and core 
efficiency programmes, demonstrating the improvement in 
commissioning and data quality arrangements with regard to inter 
agency child protection practice, addressing weaknesses in data quality 
management and reporting in child protection and developing data 
quality checking mechanisms for housing and council tax benefits 
claims. Management responses to these were contained in the action 
plan. 
 
The Chair expressed satisfaction that a score of three had been 
attained. In response to a question from the Committee, Grant Thornton 
explained the basis on which the scores were calculated. The Chief 
Financial Officer reported that work to improve the areas identified in the 
action plan had been going on for some time, and that named officers 
had been identified with responsibility for each action. It was reported 
that there were specific action plans in place to address the data quality 
issues in child protection as part of the Joint Area Review action plan 
and in benefits and local taxation. The Committee suggested that there 
should be a single senior officer with overall responsibility for all the 
actions, who would act as the point of contact for the Audit Committee 
on these issues.  
 
In respect of the data quality issues, Grant Thornton confirmed that the 
concern of the auditor was a lack of confidence in the accuracy of the 
information being provided. It was reported that follow up audit work 
would include data quality in benefits and local taxation and child 
protection, as well as other areas for testing. The Committee 
emphasised that if problems had been identified relating to quality of 
data, it was essential that this be put right. The Chief Financial Officer 
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advised that the action plan included information on what had been done 
to address the issues raised, and the further work that was planned, and 
confirmed that further reports on progress could be produced if required 
by the Committee. 
 
In response to a question from the Committee regarding the other areas 
that were tested in respect of data quality, Grant Thornton confirmed that 
these were listed in the report under data quality spot-check results. For 
the majority of the areas tested, no significant concerns had been raised. 
 
In response to the Committee’s suggestion that there be a single senior 
officer responsible for data quality issues, the Chief Financial Officer 
advised that the new data quality strategy was the responsibility of the 
Assistant Chief Executive, Policy, Performance, Partnership and 
Communication and it was agreed that he should attend the next 
meeting of the Audit Committee to provide an update on data quality 
issues, including the specific areas of benefits and local taxation and 
child protection.  
 
The Committee asked for an update on the present performance for 
initial and core assessments in children’s services. The Director of the 
Children and Young People’s Service, Peter Lewis, reported that 
currently just below 40% of initial assessments were undertaken within 7 
days; this was below target, but it was anticipated that the target of 53% 
would be achieved by the end of December 2009. It was also reported 
that for core assessments, 70% were being completed within 7 days, 
which was ahead of the target of 63%. Mr Lewis reported that the issue 
of data quality was being taken extremely seriously, and that significant 
internal audit and external audit work had been undertaken to assess the 
quality and timeliness of assessments. In response to a question from 
the Committee regarding the reasons for the percentage of initial 
assessments being completed within 7 days not meeting the target, it 
was reported that the demand for assessments was 50% higher than it 
had been the previous year, and that difficulties within the service had 
led to a deterioration in performance, although this was now improving 
steadily. Mr Lewis reported that the police had introduced a new system 
for referrals, to ensure that incoming referrals were managed according 
to priority. Meetings were being held with the police on a daily basis to 
prioritise incoming referrals. The Committee was advised that the service 
was confident that the target of 53% of initial assessments being 
completed within 7 days would be met by the end of the year.  
 
The Chair asked the auditors for their advice on the most effective model 
by which the Audit Committee could monitor progress against the action 
plan. Grant Thornton reported that the production by officers of progress 
reports for the Committee, with specific identified issues highlighted, 
would be the most effective, and that the auditors would also produce 
reports for the Committee.  
 
RESOLVED 
 

i) That the Audit Committee note the Use of Resources 

Page 5



MINUTES OF THE AUDIT COMMITTEE 
THURSDAY, 5 NOVEMBER 2009 

 

assessment and scores and the Council’s intended actions to 
implement auditor recommendations. 

 
ii) That the Audit Committee receive a progress report from the 

Assistant Chief Executive, Policy, Performance, Partnership 
and Communication on data quality issues at the next 
meeting. 

 

PRAC130.
 

GRANT THORNTON - AUDIT PROGRESS REPORT  

 Grant Thornton presented their audit progress report to the Committee. It 
was noted that the full annual audit plan for the forthcoming year and an 
update against the 2009/10 audit plan would be presented at the next 
meeting of the Committee. 
 
RESOLVED 
 
That the Committee note the content of the report. 
 

 
 

PRAC131.
 

PROGRESS REPORT ON COUNTER FRAUD ACTIVITY RELATING 
TO HOUSING BENEFIT AND COUNCIL TAX BENEFIT 

 

 Tim Fisher, Deputy Head of Benefits and Local Taxation, presented the 
update on the Counter Fraud performance of the Benefit and Local 
Taxation Service from the 1 July 2009 to 30 September 2009. It was 
reported that 19 sanctions had been issued for the second quarter, 
which compared favourably with the previous year, where 10 sanctions 
had been issued in the second quarter. Year to date, 30 sanctions had 
been issued in comparison with 34 the previous year, and it was noted 
that 21 cases had been referred for prosecution. It was reported that 
£496,997 in overpaid benefit had been identified, against £499,835 the 
previous year. The Committee requested that comparisons with the 
previous year be incorporated into the reports to the Committee in future. 
 
Mr Fisher reported that the National Fraud Initiative was one of the main 
activities for the Benefits and Local Taxation team, and that 2,977 of the 
referrals received from the Audit Commission had been identified as of 
interest and would be looked into over the course of the year and 
forwarded for investigation as appropriate. It was reported that the Fraud 
Investigation Team were working with the DWP on the National Fraud 
Initiative, and that partnership working with Job Centre Plus was also 
increasing.  
 
The Committee congratulated officers for the increase in cases going to 
prosecution, and welcomed that this increase had been publicised. In 
response to a question regarding some of the report descriptions used in 
the table of priority areas relating to data matching – Mr Fisher explained 
that the descriptions consisted of the source of the data being compared, 
for example licensing details for taxi drivers, and the quality of the data in 
identifying potential fraud cases, for example high quality would mean 
that there was a high likelihood that a match in this area warranted 
further investigation.  The Committee noted that the number of cases 
referred for further investigation following comparison with the borough 
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payroll was a concern.  
 
In response to a question regarding the use of the electoral register, Mr 
Fisher reported that the electoral register was used in the course of the 
team’s enquiries, but not as part of the national fraud initiative. The Chief 
Financial Officer advised that, as the register was updated less 
frequently than other sources of data, more up to date sources of 
information were considered to be of higher quality, although the 
electoral register was cross-checked as part of counter fraud activities. It 
was reported that the Audit Commission was currently focussing on 
fraud, especially tenancy and single-person discount issues, and that the 
auditors would be examining the Council’s arrangements in this respect 
as part of their audit work for 2009/10. 
 
RESOLVED 
 
That the report and the work carried out by the Benefits and Local 
Taxation Service in relation to Counter Fraud activity be noted. 
 

PRAC132.
 

INTERNAL AUDIT 2ND QUARTER PROGRESS REPORT  

 Anne Woods, Head of Audit and Risk Management, presented the 
internal audit progress report for the second quarter. It was reported that 
significant progress had been made on the implementation of 
outstanding audit recommendations, and it was reported that 100% of 
Priority 1 recommendations reviewed during quarter 2 (17 
recommendations) had been completed by the follow up audit and only 2 
recommendations from previous years remained outstanding.  
 
The Committee welcomed the progress on the implementation of 
recommendations. In response to a question regarding the 
recommendations relating to external storage and whether these matters 
had already been covered in a previous report on this issue, it was 
agreed that Ms Woods would look into the recommendations and actions 
taken following the incident when records had been found in a disused 
property in the borough some years previously, and why these issues 
had been identified as still requiring action. 
 
The Committee expressed concern regarding the limited assurance in 
relation to the Decent Homes Standard. It was reported that 
management responses had been obtained from Homes for Haringey 
and from the Council as client, and the Committee emphasised the 
importance of ensuring that no actions fell between the two bodies and 
were not followed up as a result. The Head of Audit advised that as all 
recommendations were due for implementation before the end of 
November, that Internal Audit complete a follow up review and present 
the findings at the next meeting of the Audit Committee. The Committee 
agreed the suggested approach. 
 
The Chair expressed satisfaction at the progress in implementing Priority 
1 recommendations, and thanked the Chief Financial Officer and Head 
of Audit and Risk Management for this achievement. 

 
 
 
 
 
 
 
 
 
 
 
 
 
AW 
 
 
 
 
 
 
 
 
 
 
AW 
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RESOLVED 
 

i) That the audit coverage and progress during the second 
quarter 2009/10 be noted. 

 
ii) That progress and responses received in respect of 

outstanding audit recommendations be noted. 
 

iii) That the actions taken during quarter 2 to address outstanding 
recommendations be confirmed as appropriate. 

 

PRAC133.
 

RISK MANAGEMENT UPDATE - QUARTER 2 2009/10  

 Anne Woods, Head of Audit and Risk Management, presented the report 
on the current position on risk management implementation across the 
Council. It was reported that risk registers for every business unit and 
department were now loaded onto the Covalent electronic system and, 
as at the review at the end of September, these were all completed and 
up to date. As a result of organisational changes, the number of risk 
registers had reduced from 34 to 32, all of which were reviewed in line 
with the risk management strategy and Covalent system.  
 
The Chair noted that the corporate risk register was reviewed on a 
quarterly basis by the Chief Executive’s Management Board, and asked 
whether there was any feedback from the last meeting at which this was 
considered. Ms Woods reported that there were no significant changes 
to the key risks, but that the separation of risks relating to children’s 
services and adult services had been highlighted, as recommended by 
the Audit Committee. The main change had been an increase in the 
impact of the risk relating to the recession. In response to a question 
from the Chair, the Chief Financial Officer confirmed that it was his 
opinion  that risk management arrangements were adequately managed, 
including for the Haringey Strategic Partnership. 
 
RESOLVED 
 
That the implementation of the risk management strategy across the 
Council be noted. 
 

 
 

PRAC134.
 

ALEXANDRA PALACE - FOLLOW UP AUDIT OF CORPORATE 
GOVERNANCE AND INTERNAL CONTROLS AT THE CHARITABLE 
TRUST AND TRADING COMPANY 

 

 Anne Woods, Head of Audit and Risk Management, presented a report 
on the follow up audit work completed following the original review of 
corporate governance and internal control arrangements at Alexandra 
Palace and Park Charitable Trust and Alexandra Palace Trading Limited. 
As a result of the findings of the follow up audit work, changes in 
management had taken place at Alexandra Palace, and the changes to 
the management response reflected this. It was reported that positive 
progress was now being made and that the Trust and trading company 
had now appointed their own internal auditors. The Committee was 
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advised that some of the items on the management response remained 
partly achieved and that progress on these would be covered as part of 
the internal audit progress reports and in the annual governance 
assurance process and would be reported to the Audit Committee. 
 
The Committee expressed concern that progress in implementing 
recommendations had been so slow, particularly in relation to contract 
management; while it was noted that arrangements were now compliant, 
concern was expressed that issues had remained unaddressed for so 
long. The Committee asked whether there were any legacy issues as a 
result of previous tendering arrangements and Ms Woods reported that 
the new management were in the process of reviewing all contracts. Ms 
Woods had met with the new internal auditors for the Palace to discuss 
the risks relating to the Trust and the trading company, and a new audit 
programme had been developed up to the end of the next financial year. 
In response to a question from the Committee regarding how progress 
would be reported to the Audit Committee, it was confirmed that a further 
follow up review would be carried out by the new internal auditors and a 
report provided to the Committee. It was reported that management had 
accepted the recommendations and timescales. A further review would 
be carried out in March 2010 and would be reported back to the Audit 
Committee following the results of that review.  
 
Grant Thornton reported that when the International Financial Reporting 
Standards came into force for the 2010/11 accounts, it was expected 
that the accounts for Alexandra Palace and Park Trust and APTL would 
need to be incorporated into the Council’s accounts. The Trust and 
APTL would be covered by the Annual Governance Statement and, as 
with the ALMO, the auditors would expect proper governance processes 
to be in place. If these expectations were not met, the issues would be 
raised by the auditors and would be reflected in the Annual Governance 
Statement and an action plan would need to be in place to address the 
concerns identified. 
 
The Committee asked what the implications of grouping the accounts 
would be for the Council. The Chief Financial Officer advised that there 
were issues that would need to be resolved in preparation for the 
application of the International Financial Reporting Standards, of which 
the Trust’s debt would be the primary issue.  The Committee requested 
a report on the options for addressing the issue of the debt, in response 
to which the Chief Financial Officer reported that work on this issue was 
ongoing and that a report would be presented to Committee Members as 
soon as possible, once due process had been followed. 
 
The Chair noted that the Audit Committee had previously requested that 
all recommendations of the first audit be implemented by 31 March 
2009, but that revised deadlines of March 2010 had now been 
introduced and asked whether this had been in anticipation of the 
revised deadlines being approved by the Audit Committee. Ms Woods 
reported that revised deadlines had been agreed where the original 
deadlines had not been achieved; the Council’s concerns had been 
made clear to the Board, and management had agreed the revised 
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deadlines as final.  
 
The Chair highlighted areas of the report where the Alexandra Palace 
and Park Board had not accepted the audit recommendations, and 
expressed serious concern regarding this. The Chief Financial Officer 
reported that all the recommendations had now been accepted by the 
management as necessary to ensure proper governance and value for 
money at Alexandra Palace. The Chair noted that the report confirmed 
the responsibility of the Audit Committee to monitor progress in 
implementing the audit recommendations. In accordance with the advice 
of the Head of Legal Services that the section 151 officer had 
responsibility for ensuring that adequate controls were in place at the 
Palace, the Chair noted, as per the reports of the Chief Finance Officer, 
that positive progress was being made.  
 
The Committee asked what action could be taken if the Trust and trading 
company were found not to be implementing the recommendations as 
agreed. The Chief Financial Officer reported that, where this had been 
found to be the case in the course of the follow up audit, the Council had 
requested in the strongest terms that these issues be addressed, as a 
result of which changes had been made at the Palace. The Chief 
Financial Officer reported that it was the responsibility of the Trust and 
trading company to implement the recommendations and to ensure that 
adequate governance arrangements were in place. The Chair advised 
that the advice of the Monitoring Officer was that the section 151 officer 
had  responsibility over all areas of the Council, including the Alexandra 
Palace and Park Trust and Alexandra Palace Trading Limited, and that 
the Audit Committee had responsibility for monitoring this.  
 
RESOLVED 
 
That the contents of the report and actions agreed and being taken to 
address the findings and recommendations be noted. 
 

PRAC135.
 

NATIONAL FRAUD INITIATIVE  

 Anne Woods, Head of Audit and Risk Management, presented the report 
on progress made in investigating potential data matches across the 
Council as part of the National Fraud Initiative (NFI). Ms Woods reported 
that of the 31,594 potential data matches notified to the Council as part 
of the NFI, 2,130 had been recommended for further investigation by the 
Audit Commission. It was reported that half of these investigations had 
been carried out to date, the highest number of these relating to housing 
and council tax benefits, and the Council was on track to complete all 
investigations by the end of 2009 in accordance with the Audit 
Commission deadline. 
 
The Committee asked what the cost to the Council was of undertaking 
these investigations as part of the NFI. It was agreed that the Committee 
would be provided with an estimate of the costs involved. The Chief 
Financial Officer confirmed that the Council had raised the issue of 
resources required to participate in the NFI with the Audit Commission 

 
 
 
 
 
 
 
 
 
 
 
 
GA / 
AW 
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directly, particularly as the Council also already undertook proactive 
work in this area. Grant Thornton advised that the Audit Commission 
was likely to increase activities of this nature, as a significant amount of 
fraud was detected in this way nationally, regardless of the fact that very 
few cases had been identified in Haringey to date.  
 
A Committee member suggested that if a significant amount of fraud had 
been identified, the Committee would have been expressing concerns 
regarding the high figures and how this could be addressed, but that as 
only small numbers had been identified, concern was instead being 
raised regarding the resources required with little outcome. It was felt 
that the fact that the amount of fraud detected was very low in the 
borough should be welcomed. 
 
It was agreed that as a statutory requirement of the Audit Commission, 
the work on the NFI had to be done, but that it was essential to know 
what the cost to the Council was, in order to assess whether value for 
money was being achieved. The Committee advised that it was 
necessary to ensure that no duplication of effort was happening in the 
course of the NFI work. 
 
The Chief Financial Officer advised that it was the Council’s duty to 
detect fraud and any potential control issues, and that the Council took a 
proactive approach to this work. It was agreed that the cost of this work 
should, however, be calculated and compared to the value of fraud 
uncovered. 
 
RESOLVED 
 
That the contents of the report be noted. 
 

 
 
 
 
 
 
 
 
 
 
 
 

PRAC136.
 

ANTI-FRAUD AND CORRUPTION STRATEGY  

 Anne Woods, Head of Audit and Risk Management, presented the report 
on the revised Corporate Anti-fraud and Corruption Strategy, Fraud 
Response Plan and Whistle-blowing Policy. It was reported that these 
were reviewed on a regular basis to ensure that the corporate policy was 
consistent with best practice. Ms Woods reported that the main changes 
were the inclusion of specific strategies for the Haringey Strategic 
Partnership and Homes for Haringey.  
 
The Committee requested that changes to documents be indicated as 
track changes in the reports, for ease of reference in future. 
 
RESOLVED 
 
That the revised Corporate Anti-fraud and Corruption Strategy, Fraud 
Response Plan and Whistle-blowing Policy be approved. 
 

 
 

PRAC137.
 

NEW ITEMS OF URGENT BUSINESS  

 There were no new items of urgent business.  
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PRAC138.
 

DATE OF NEXT MEETING  

 Monday, 1 February 2010 at 19:30hrs. 
 
 
The meeting closed at 21:55hrs. 
 

 
 

 
 
 
 
 
 
COUNCILLOR GMMH RAHMAN KHAN 
 
Chair 
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LONDON BOROUGH OF HARINGEY 

AUDIT PROGRESS REPORT 

FEBRUARY 2010  

Work Progress 

Audit Plan 
2009-10 

We agreed our indicative fees letter with the Council and presented this to 
the April 2009 Audit Committee meeting. 

Our full audit plan and updated audit fee has been agreed with management 
and will be presented to this Audit Committee. 

2009/10 
accounts audit 

As part of our 2009/10 plan, we will begin work with the Council this 
month to help prepare for the 2009/10 accounts audit. This will include 
members of the Corporate Finance team attending a half day accounts 
workshop on 10 February at our offices. 

Interim - we will complete our interim audit work in March 2010 and 
provide an update on key messages to the Audit Committee.  

Final - we will audit the year end accounts between July and September 2010 
and report our results to members as part of the Report to those charged 
with governance (ISA260). 

International 
Financial 
Reporting 
Standards 
(IFRS)  

In 2009, we held a workshop with the Council and issued an IFRS 
conversion report planner to management which highlighted the areas of 
greatest likely impact for the Council and proposes a number of actions for 
the Council over the coming months. We are continuing to work with 
management as preparations for IFRS continue. 

Use of 
resources and 
data quality 
2010 

The use of resources assessment, using the key lines of enquiry prescribed 
by the Audit Commission, needs to be completed around a month earlier 
than last year. We will issue our Use of Resources report in September 2010 
and key messages will be presented to the October 2010 Audit Committee.  

We have begun our discussions with management to help prepare for the 
2010 assessment, including sharing of emerging good practice from the 2009 
assessment. We intend to meet with management, in the next month, to 
assist in the timely completion of the 2010 assessment. 

In accordance with our plan, local UoR projects on workforce management, 
leaseholder service charges and partnership working are underway. We will 
report the results of these reviews to the Council in February and March 
2010. 
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Work Progress 

Use of 
resources and 
data quality 
2010 
(continued) 

Following last year's UoR assessment of inadequate (level 1) for data quality 
we will carry out additional risk based data quality spotcheck work in 
June/July 2010. 

We have recently completed a mandatory National Fraud Initiative (NFI) 
RAG risk assessment for the Audit Commission, based on the Council's 
progress in investigating potential data matches. It is expected that the 
Commission will carry out NFI spotchecks in a sample of bodies assessed as 
"red." In common with most of our audited bodies, we assessed the Council 
as "amber" on the basis of progress made to date and we will continue to 
monitor progress as part of our 2009/10 plan.  

We will plan and perform any other local UoR work required to support our 
UoR conclusion between now and September 2010. 

Grants  2008-09 Our work is complete and we will present our report of summary findings to 
this Audit Committee. 

Grant Thornton UK LLP 

February 2010  
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1 Executive Summary

Introduction

1.1 As part of our 2007/08 external audits of London Borough of Haringey (the 
Council) and Haringey Teaching Primary Care Trust (the PCT), we carried out a 
joint risk based review of Health Inequalities (HIs), to support our 2007/08 use of 
resources conclusions at the Council and PCT.

1.2 In June 2008 we issued "Tackling Health Inequalities in Haringey", a joint 
performance report across local government and the health economy in the 
borough. This raised a number of recommendations around the Joint Strategic 
Needs Assessment (JSNA), the structure of the Wellbeing Strategic Partnership 
Board (WBSPB) and the need to address capacity issues.

1.3 This follow-up report looks at progress made to date against the recommendations 
raised within our June 2008 report. 

Key messages

1.4 In general, good progress has been made in implementing our recommendations,
with eight of the original eleven recommendations either implemented or on track to 
be implemented by the agreed deadlines. However, there are some areas where 
progress has not been made as quickly as planned and the Council and PCT will 
need to work together, with other partners, to ensure implementation to agreed 
timescales. We recognise that other pressing challenges faced by the Council and 
PCT may have played a part in delaying some of the actions in this area. The key 
messages are summarised in the table below:

Table 1: Summary of progress on implementation of our recommendations

Areas of good progress Areas where more action is needed

The JSNA has been progressed, with the 
Phase 1 report being circulated to 
stakeholders in August 2008 and Phase 2 
is underway and due for completion by 
December 2009

The PCT, Council and other partners 
will need to ensure that the new 
partnership structures are finalised as 
soon as possible and, subsequently,
kept under review to ensure that they 
are working effectively.

Capacity issues have been addressed, with 
the PCT having now recruited four 
public health consultants

Ensuring better engagement with acute 
trusts so that they can effectively 
contribute to the agenda

The Wellbeing Scorecard is now reviewed 
on an exception basis which avoids
unnecessary detail being presented to the 
WBSPB

More training on HI issues is needed to 
support the further development of the 
JSNA
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1.5 These messages are described below, with further detail of our findings and 
recommendations at Appendix A.

Joint Strategic Needs Assessment (JSNA)

1.6 In June 2008, we recommended that the PCT and Council continue with the 
development of the JSNA, with Phase 2 to be started by March 2009. 

1.7 In August 2008, as a result of Phase 1 of the JSNA the Council and PCT published a 
report "Towards Joint Strategic Needs Assessment in Haringey." This document 
provides a high level picture of need in the borough and identifies areas where 
further work is required to understand need.

1.8 The Phase 2 topics under the JSNA have been agreed as mental health, sexual 
health, vulnerable children & young people, and population change and growth and 
its impact on services. Later the vulnerable children and young people s needs
assessment was subsumed into the children and young people s needs assessment 
commissioned by the new Children s Trust.

1.9 The Health Inequalities challenge in Haringey is exacerbated by population changes 
including short term migration. Together the Council and the PCT need to ensure 
that services continue to be delivered to their maximum effect to reduce health 
inequalities, in the context of local population changes and short term migrants that 
might be excluded from population statistics. The JSNA addresses this issue in that 
it looks at sources of population change in Haringey and identifies gaps in 
understanding, for example around mobile populations. The ability to better
interrogate data and link data sets via a new IT platform would facilitate better 
understanding of these issues, and provide the Council and the PCT with a powerful 
tool to more effectively target HIs in the borough. 

1.10 The Newham model IT platform has been agreed as the most appropriate, and a 
business case is currently being formed. It is planned for the IT platform to be 
introduced adjacent to the Phase 2 topics. The PCT and the Council need to ensure 
this IT platform is introduced and supported as soon as possible if further progress 
is to be made.

Capacity

1.11 We recommended that capacity issues needed to be addressed by August 2008 to 
ensure that the Phase 1 data set could be developed in a timely manner. 

1.12 This recommendation has been fully met, with the PCT having now recruited four 
Whole Time Equivalent public health consultants. Of these, two were newly created 
posts, the others were vacancies being filled.

Wellbeing scorecard

1.13 In June 2008, we suggested that the Wellbeing scorecard should be reviewed on an 
exception basis, due to the high level of information within it and the risk that this 
would impair the effectiveness of scrutiny.

1.14 This process was introduced in the Autumn of 2008, and we therefore consider this
recommendation to be met. 
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Wellbeing Strategic Partnership Board (WBSPB)

1.15 We recommended that the structure of the WBSPB should be improved, to ensure 
an appropriate balance between strategy and performance issues. 

1.16 Following some delay, the wellbeing partnership arrangements are now being
changed. The Wellbeing Chairs Executive has been disbanded in light of new 
partnership structures being implemented, designed to separate strategic decision-
making about the common client group in the NHS and adult social care, and the 
broader healthy communities agenda.

1.17 These consist of the Joint Health and Social Care Leadership group which has 
recently had its third meeting, and an emerging set of arrangements for healthy 
communities which will span the Council and partnerships. A presentation is being 
made to the Cabinet Policy Forum on 17 September to get direction on taking this 
forward. An agreed next step is a workshop with previous members of the 
Wellbeing Chairs Executive on 14 October.

1.18 Although some outcome focused subgroups were working well this was not 
consistent. The agenda of the 'Improved quality of life and economic wellbeing'
group will now sit with the new healthy communities arrangements, while the 'Joint
commissioning and performance' group has been subsumed into the new Joint 
Leadership group.

1.19 The PCT, Council and other partners will need to ensure that the new partnership 
structures are finalised as soon as possible and, subsequently, kept under reviews to 
ensure that they are working effectively.

Acute trust engagement

1.20 A further recommendation from June 2008 was that involvement of provider trusts 
in the HIs agenda could be improved. We agreed an implementation date for this of
Autumn 2008.

1.21 However, formal consideration of the most effective ways to engage better with 
acute trusts has only recently begun to take shape. Acute trusts are included in the 
membership of the WBSPB. However, the Council and PCT recognise the need to 
engage with them better to ensure attendance and contribution. The reworked 
agenda of the WBSPB (first meeting to be held on 22 September) is intended to 
achieve this. In addition, the upcoming National Support Team health inequalities 
visit provides opportunities to engage on specific areas of health care delivery and 
we will use this to identify the best ways to engage with acute trusts on both of the 
new agendas.

1.22 Partners will need to ensure the effective implementation of current plans for better 
involvement of the acute sector in the health inequalities agenda.
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Health inequalities training and engagement

1.23 We recommended that more training was needed on HI issues to support the 
development of the JSNA, and an implementation deadline of November 2008 was 
agreed.

1.24 At time of writing, the Director of Public Health has established a Council corporate 
public health group focusing on the development of the JSNA. One of the aims is 
for training to be cascaded through the Council. This has been discussed and the 
first training session will be on Needs Assessment, led by one of the Public Health 
Consultants. The date is yet to be confirmed, therefore we do not consider that our 
recommendation was fully met by the agreed deadline. 

1.25 However, progress has been made in that the Overview and Scrutiny Committee
(OSC) is becoming more involved in the Health Inequalities agenda. The Committee 
hosted a workshop in November 2008 which was attended by Councillors, Non-
Executive Directors (NEDs) of the PCT and officers, and highlighted how to 
consider HIs in the work that is being done across both organisations. Delegates 
were encouraged to come up with ideas of what else could be done to combat HIs, 
both if resources were not a barrier, or if no resources were available. The session 
resulted in health inequalities areas being picked up by the OSC work programme.
In 2009/10 reviews will be undertaken on sexual health, carers, transport and 
support to young people at risk of substance abuse. This is a positive example of the 
proactive work that is being done within Haringey.

1.26 A visit by the Department of Health (DH) National Support Team (NST) for 
Health Inequalities was planned for July 2009 but has been postponed as two other 
sets of inspectors were due to come in July. It will now occur in October 2009 and 
will look at the HIs agenda at an organisational and operational level. There is an 
extensive list of delegates including Council, PCT, voluntary sector and acute trust 
staff, and the visit will involve stakeholder discussions and workshops. The multi-
disciplinary workshops will look at, for example, Coronary Heart Disease, seasonal 
excess deaths, cancer, strokes etc. There will also be community engagement focus 
groups.

1.27 After the visit the DoH will issue a report, including suggested areas of 
improvement. There will be expertise available from the DoH to support the 
implementation of recommendations. The NST is visiting bodies nationally, and will 
therefore be able to share best practice gleaned from their visits. 

Way forward

1.28 Further detail on progress in implementing our June 2008 recommendations can be 
found at Appendix A. Areas for remaining action are highlighted in the Appendix 
along with updated management plans for implementation. 

1.29 We would like to take this opportunity to remind the Audit Committees of the 
Council and PCT of the need to monitor implementation of these outstanding 
points.
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A
c
ti
v
it
ie
s
 –
 N
I
 5
9
 &
 6
0
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2
 

2
0
0
9
/
1
0
 

N
I
 c
o
d
e
 
N
I
 d
e
s
c
r
ip
ti
o
n
 

2
0
0
8
/
0
9
 
N
o
v
 0
9
 

D
e
c
 0
9
 

T
r
e
n
d
 

V
a
lu
e
 

S
ta
tu
s
 

T
a
r
g
e
t 

C
o
m
m
e
n
ta
r
y
 

T
h
e
re
 c
o
n
ti
n
u
e
s
 t
o
 b
e
 a
 h
ig
h
 v
o
lu
m
e
 o
f 
c
a
s
e
s
 r
e
fe
rr
e
d
 t
o
 t
h
e
 

s
e
rv
ic
e
, 
w
h
ic
h
 
is
 
o
v
e
ra
ll
 
5
0
%
 
m
o
re
 
th
a
n
 
th
e
 
p
re
v
io
u
s
 
tw
o
 

y
e
a
rs
. 
T
h
is
, 
to
g
e
th
e
r 
w
it
h
 
c
o
n
ti
n
u
e
d
 
d
if
fi
c
u
lt
ie
s
 
re
c
ru
it
in
g
 

s
u
it
a
b
ly
 
q
u
a
li
fi
e
d
 
s
ta
ff
, 
h
a
s
 
im
p
a
c
te
d
 
o
n
 
o
u
r 
p
e
rf
o
rm

a
n
c
e
. 

T
h
e
 
g
ro
u
p
 
o
f 
n
e
w
ly
 
q
u
a
li
fi
e
d
 
s
o
c
ia
l 
w
o
rk
e
rs
 
(N
Q
S
W
) 
a
re
 

in
c
re
a
s
in
g
ly
 
ta
k
in
g
 
o
n
 
a
 
fu
ll
 
c
a
s
e
lo
a
d
 
a
n
d
 
th
e
 
A
m
e
ri
c
a
n
 

re
c
ru
it
s
 a
re
 n
o
w
 i
n
 t
h
e
 s
e
rv
ic
e
 a
n
d
 a
t 
th
e
 v
e
ry
 e
a
rl
y
 s
ta
g
e
s
 o
f 

p
ic
k
in
g
 
u
p
 
w
o
rk
 
a
ft
e
r 
a
 
c
o
m
p
re
h
e
n
s
iv
e
 
in
d
u
c
ti
o
n
 
p
e
ri
o
d
. 
A
ll
 

m
a
n
a
g
e
rs
 
a
re
 
n
o
w
 
in
 
p
la
c
e
 
a
n
d
 
th
e
 
m
a
n
a
g
e
m
e
n
t 
te
a
m
 
is
 

v
e
ry
 s
ta
b
le
 -
 h
o
w
e
v
e
r 
a
ll
 b
u
t 
2
 r
e
m
a
in
 a
g
e
n
c
y
 s
ta
ff
 s
o
 t
h
e
re
 

re
m
a
in
s
 
a
 
n
e
e
d
 
to
 
c
re
a
te
 
a
 
p
e
rm

a
n
e
n
t 

m
a
n
a
g
e
m
e
n
t 

s
tr
u
c
tu
re
. 
 

 B
e
s
t 
P
ra
c
ti
c
e
 –
 N
I
 5
9
 &
 6
0
 

A
 t
h
re
s
h
o
ld
s
 d
o
c
u
m
e
n
t 
is
 i
n
 p
la
c
e
 w

h
ic
h
 i
s
 h
e
lp
in
g
 t
o
 c
la
ri
fy
 

a
n
d
 
e
n
a
b
le
 
c
o
n
s
is
te
n
c
y
 
in
 
w
h
a
t 
s
h
o
u
ld
 
b
e
 
re
fe
rr
e
d
 
to
 
th
e
 

s
e
rv
ic
e
 f
o
r 
a
s
s
e
s
s
m
e
n
t.
 W

o
rk
 i
s
 c
o
n
ti
n
u
in
g
 o
n
 i
m
p
ro
v
in
g
 l
in
k
s
 

w
it
h
 t
h
e
 C
A
F
 c
o
o
rd
in
a
to
r 
to
 e
n
s
u
re
 t
h
a
t 
a
p
p
ro
p
ri
a
te
 c
a
s
e
s
 a
re
 

g
o
in
g
 
th
ro
u
g
h
 
th
e
 
C
A
F
 
p
ro
c
e
s
s
 
ra
th
e
r 
th
a
n
 
F
ir
s
t 
R
e
s
p
o
n
s
e
, 

a
n
d
 t
h
e
re
 a
re
 n
o
w
 3
 t
im
e
s
 a
 w

e
e
k
 m

e
e
ti
n
g
s
 w

it
h
 t
h
e
 P
o
li
c
e
 

a
n
d
 
H
e
a
lt
h
 
c
o
ll
e
a
g
u
e
s
 
to
 
e
n
s
u
re
 
a
 
m
o
re
 
h
o
li
s
ti
c
 
in
it
ia
l 

re
s
p
o
n
s
e
 t
o
 r
e
fe
rr
a
ls
. 
W
e
 a
re
 c
re
a
ti
n
g
 a
 d
e
d
ic
a
te
d
 S
c
re
e
n
in
g
 

T
e
a
m
 t
o
 e
n
s
u
re
 a
 c
o
n
s
is
te
n
c
y
 o
f 
re
s
p
o
n
s
e
 a
n
d
 c
u
rr
e
n
tl
y
 t
h
e
 

T
e
a
m
 
M
a
n
a
g
e
r 

a
n
d
 
S
e
n
io
r 

P
ra
c
ti
ti
o
n
e
r 

a
re
 
in
 
p
la
c
e
. 

C
o
m
b
in
e
d
, 
th
e
s
e
 
m
e
a
s
u
re
s
 
w
il
l 
im
p
ro
v
e
 
o
u
r 
p
e
rf
o
rm

a
n
c
e
 
in
 

a
s
s
e
s
s
m
e
n
ts
. 
 

 R
e
c
e
n
t 
a
u
d
it
s
 
u
n
d
e
rt
a
k
e
n
 
b
y
 
a
n
 
in
d
e
p
e
n
d
e
n
t 
S
o
c
ia
l 
W
o
rk
e
r 

a
n
d
 f
ro
m
 t
h
e
 1
6
5
 a
u
d
it
s
 c
o
n
d
u
c
te
d
 b
y
 s
e
n
io
r 
m
a
n
a
g
e
rs
 s
in
c
e
 

N
o
v
e
m
b
e
r 
s
h
o
w
 t
h
a
t 
th
e
re
 h
a
s
 b
e
e
n
 a
n
 i
m
p
ro
v
e
m
e
n
t 
in
 t
h
e
 

q
u
a
li
ty
 

o
f 

a
s
s
e
s
s
m
e
n
ts
 

u
n
d
e
rt
a
k
e
n
 

w
it
h
 

a
p
p
ro
p
ri
a
te
 

o
u
tc
o
m
e
s
 a
n
d
 r
e
c
o
m
m
e
n
d
a
ti
o
n
s
. 
 

N
I 
6
8
 

P
e
rc
e
n
ta
g
e
 
o
f 

re
fe
rr
a
ls
 

to
 

c
h
il
d
re
n
’s
 s
o
c
ia
l 
c
a
re
 g
o
in
g
 o
n
 

to
 i
n
it
ia
l 
a
s
s
e
s
s
m
e
n
t 

 
6
6
%
 

6
3
.3
%
 

 
5
1
.1
%
 

 
5
8
%
 

A
 t
h
re
s
h
o
ld
s
 d
o
c
u
m
e
n
t 
is
 i
n
 p
la
c
e
 w

h
ic
h
 i
s
 h
e
lp
in
g
 t
o
 c
la
ri
fy
 

a
n
d
 
e
n
a
b
le
 
c
o
n
s
is
te
n
c
y
 
in
 
w
h
a
t 
s
h
o
u
ld
 
b
e
 
re
fe
rr
e
d
 
to
 
th
e
 

s
e
rv
ic
e
 f
o
r 
a
s
s
e
s
s
m
e
n
t.
 W

o
rk
 i
s
 c
o
n
ti
n
u
in
g
 o
n
 i
m
p
ro
v
in
g
 l
in
k
s
 

w
it
h
 t
h
e
 C
A
F
 c
o
o
rd
in
a
to
r 
to
 e
n
s
u
re
 t
h
a
t 
a
p
p
ro
p
ri
a
te
 c
a
s
e
s
 a
re
 

g
o
in
g
 
th
ro
u
g
h
 
th
e
 
C
A
F
 
p
ro
c
e
s
s
 
ra
th
e
r 
th
a
n
 
F
ir
s
t 
R
e
s
p
o
n
s
e
, 

a
n
d
 t
h
e
re
 a
re
 n
o
w
 3
 t
im
e
s
 a
 w

e
e
k
 m

e
e
ti
n
g
s
 w

it
h
 t
h
e
 P
o
li
c
e
 

a
n
d
 
H
e
a
lt
h
 
c
o
ll
e
a
g
u
e
s
 
to
 
e
n
s
u
re
 
a
 
m
o
re
 
h
o
li
s
ti
c
 
in
it
ia
l 

re
s
p
o
n
s
e
 t
o
 r
e
fe
rr
a
ls
. 
W
e
 a
re
 c
re
a
ti
n
g
 a
 d
e
d
ic
a
te
d
 S
c
re
e
n
in
g
 

T
e
a
m
 t
o
 e
n
s
u
re
 a
 c
o
n
s
is
te
n
c
y
 o
f 
re
s
p
o
n
s
e
 a
n
d
 c
u
rr
e
n
tl
y
 t
h
e
 

T
e
a
m
 
M
a
n
a
g
e
r 

a
n
d
 
S
e
n
io
r 

P
ra
c
ti
ti
o
n
e
r 

a
re
 
in
 
p
la
c
e
. 

C
o
m
b
in
e
d
, 
th
e
s
e
 
m
e
a
s
u
re
s
 
w
il
l 
im
p
ro
v
e
 
o
u
r 
p
e
rf
o
rm

a
n
c
e
 
in
 

a
s
s
e
s
s
m
e
n
ts
. 
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3
 

 2
. 
A
d
o
p
ti
o
n
 a
n
d
 C
h
il
d
r
e
n
 i
n
 C
a
r
e
 

2
0
0
9
/
1
0
 

N
I
 c
o
d
e
 
N
I
 d
e
s
c
r
ip
ti
o
n
 

2
0
0
8
/
0
9
 
N
o
v
 0
9
 

D
e
c
 0
9
 

T
r
e
n
d
 

V
a
lu
e
 

S
ta
tu
s
 

T
a
r
g
e
t 

C
o
m
m
e
n
ta
r
y
 

N
I 
6
2
  

S
ta
b
il
it
y
 

o
f 

p
la
c
e
m
e
n
ts
 

o
f 

lo
o
k
e
d
 
a
ft
e
r 
c
h
il
d
re
n
: 
n
u
m
b
e
r 

o
f 
m
o
v
e
s
 

1
4
.6
9
%
 

1
2
.8
5
%
 

1
2
.2
5
%
 

 
1
2
.2
5
%
 

 
1
1
%
 

T
h
e
 y
e
a
r 
to
 d
a
te
 p
o
s
it
io
n
 i
s
 b
a
s
e
d
 o
n
 t
h
e
 1
2
 m

o
n
th
s
 t
o
 t
h
e
 

e
n
d
 
o
f 
D
e
c
e
m
b
e
r 
0
9
. 
F
if
ty
 
c
h
il
d
re
n
 
h
a
v
e
 
h
a
d
 
3
 
o
r 
m
o
re
 

p
la
c
e
m
e
n
ts
 s
in
c
e
 A
p
ri
l 
0
9
 (
9
%
) 
 

N
I 
6
1
 

T
im
e
li
n
e
s
s
 
o
f 
p
la
c
e
m
e
n
ts
 
o
f 

lo
o
k
e
d
 

a
ft
e
r 

c
h
il
d
re
n
 

fo
r 

a
d
o
p
ti
o
n
 
fo
ll
o
w
in
g
 
a
n
 
a
g
e
n
c
y
 

d
e
c
is
io
n
 
th
a
t 
th
e
 
c
h
il
d
 
s
h
o
u
ld
 

b
e
 p
la
c
e
d
 f
o
r 
a
d
o
p
ti
o
n
 

8
0
%
 

5
0
%
 

5
0
%
 

 
5
0
%
 

 
7
5
%
 

E
x
p
la
n
a
ti
o
n
 o
f 
C
u
r
r
e
n
t 
P
e
r
fo
r
m
a
n
c
e
 

T
h
e
 
n
u
m
b
e
rs
 
fo
r 

th
is
 
in
d
ic
a
to
r 

a
re
 
e
x
tr
e
m
e
ly
 
lo
w
, 
a
n
d
 

p
e
rc
e
n
ta
g
e
s
 
s
h
o
u
ld
 
b
e
 
in
te
rp
re
te
d
 
w
it
h
 
c
a
re
. 
T
w
o
 
c
h
il
d
re
n
 

w
e
re
 a
d
o
p
te
d
 t
h
is
 m

o
n
th
, 
w
h
ic
h
 m

e
a
n
s
 t
h
a
t 
s
o
 f
a
r 
th
is
 y
e
a
r,
 

1
0
 
c
h
il
d
re
n
 
h
a
v
e
 b
e
e
n
 
a
d
o
p
te
d
, 
a
n
d
 5
 o
f 
th
o
s
e
 
w
e
re
 p
la
c
e
d
 

fo
r 
a
d
o
p
ti
o
n
 
w
it
h
in
 
1
2
 
m
o
n
th
s
 
o
f 
th
e
 
d
e
c
is
io
n
 
th
a
t 
a
d
o
p
ti
o
n
 

s
h
o
u
ld
 b
e
 t
h
e
 p
la
n
. 
 

5
 c
h
il
d
re
n
 w
e
re
 n
o
t 
p
la
c
e
d
 w
it
h
in
 1
2
 m

o
n
th
s
. 
4
 o
f 
th
e
s
e
 w
e
re
 

re
p
o
rt
e
d
 l
a
s
t 
m
o
n
th
. 
 

T
h
e
 5
th
 c
h
il
d
 f
a
ll
in
g
 o
u
ts
id
e
 t
h
e
 t
im
e
s
c
a
le
s
 i
s
 t
h
e
 5
 s
ib
li
n
g
 i
n
 

a
 
tr
o
u
b
le
d
 
g
ro
u
p
 
o
f 
6
 
fr
o
m
 
a
 
fa
m
il
y
 
b
a
c
k
g
ro
u
n
d
 
o
f 
s
e
ri
o
u
s
 

n
e
g
le
c
t,
 
s
e
x
u
a
l 

a
n
d
 
e
m
o
ti
o
n
a
l 

a
b
u
s
e
. 

B
e
c
a
u
s
e
 
o
f 

h
is
 

b
a
c
k
g
ro
u
n
d
 i
t 
w
a
s
 d
if
fi
c
u
lt
 t
o
 a
tt
ra
c
t 
a
d
o
p
te
rs
. 
T
h
e
 i
n
it
ia
l 
p
la
n
 

to
 p
la
c
e
 h
im
 w
it
h
 h
is
 o
ld
e
r 
b
ro
th
e
r 
h
a
d
 t
o
 b
e
 c
h
a
n
g
e
d
 d
u
e
 t
o
 

s
e
x
u
a
li
s
e
d
 
b
e
h
a
v
io
u
r 

b
e
tw
e
e
n
 
th
e
 
b
ro
th
e
rs
. 

W
it
h
 
n
e
w
 

a
d
v
e
rt
is
in
g
 i
t 
to
o
k
 1
3
 m

o
n
th
s
 t
o
 f
in
d
 a
 s
u
it
a
b
le
 f
a
m
il
y
 f
o
r 
h
im
 

to
 b
e
 p
la
c
e
d
 o
n
 h
is
 o
w
n
. 
 

 C
u
r
r
e
n
t 
A
c
ti
v
it
ie
s
 

G
re
a
t 
e
ff
o
rt
s
 a
re
 b
e
in
g
 m

a
d
e
 t
o
 f
in
d
 f
a
m
il
ie
s
, 
a
n
d
 f
u
ll
 u
s
e
 i
s
 

b
e
in
g
 m

a
d
e
 o
f 
p
u
b
li
c
it
y
 -
 h
a
rd
 t
o
 p
la
c
e
 c
h
il
d
re
n
 a
re
 p
ro
fi
le
d
 i
n
 

th
e
 p
re
s
s
 a
n
d
 a
t 
lo
c
a
l 
a
n
d
 n
a
ti
o
n
a
l 
a
d
o
p
ti
o
n
 e
v
e
n
ts
. 
W
e
 w
o
rk
 

c
lo
s
e
ly
 
w
it
h
 
c
o
ll
e
a
g
u
e
s
 
in
 
th
e
 
N
o
rt
h
 
L
o
n
d
o
n
 
A
d
o
p
ti
o
n
 

C
o
n
s
o
rt
iu
m
 
to
 
a
c
h
ie
v
e
 
m
a
tc
h
e
s
 
w
it
h
 
a
d
o
p
ti
v
e
 
fa
m
il
ie
s
. 

C
h
il
d
re
n
 
c
a
n
n
o
t 
b
e
 
a
d
v
e
rt
is
e
d
 
u
n
ti
l 
a
 
P
la
c
e
m
e
n
t 
O
rd
e
r 
is
 

o
b
ta
in
e
d
, 
a
n
d
 t
h
is
 h
a
s
 c
a
u
s
e
d
 d
e
la
y
s
 i
n
 t
h
e
 p
a
s
t,
 b
u
t 
g
re
a
te
r 

a
tt
e
n
ti
o
n
 
to
 
ti
m
e
s
c
a
le
s
 
in
 
th
e
 
c
o
u
rt
s
 
m
e
a
n
 
c
h
il
d
re
n
 
a
re
 

m
o
v
in
g
 
to
w
a
rd
s
 
to
 
P
la
c
e
m
e
n
t 
O
rd
e
rs
 
a
t 
a
 
fa
s
te
r 
ra
te
 
th
a
n
 

b
e
fo
re
. 
B
u
t 
th
e
re
 a
ls
o
 s
e
e
m
 t
o
 b
e
 m

o
re
 l
e
g
a
l 
c
o
m
p
le
x
it
ie
s
 i
n
 

s
o
m
e
 o
f 
th
e
 c
a
s
e
s
 w
e
 h
a
v
e
 h
a
d
 t
o
 d
e
a
l 
w
it
h
. 
 

N
I 
6
6
  

C
h
il
d
re
n
 
in
 
c
a
re
 
c
a
s
e
s
 
w
h
ic
h
 

w
e
re
 
re
v
ie
w
e
d
 
w
it
h
in
 
re
q
u
ir
e
d
 

ti
m
e
s
c
a
le
s
 

9
5
.6
%
 

9
6
.4
%
 

9
6
.4
%
 

 
9
6
.4
%
 

 
9
8
.0
%
 

O
v
e
ra
ll
 p
e
rf
o
rm

a
n
c
e
 a
g
a
in
s
t 
th
is
 i
n
d
ic
a
to
r 
re
m
a
in
s
 v
e
ry
 g
o
o
d
 

a
n
d
 
w
h
e
re
 
re
v
ie
w
s
 
a
re
 
o
u
t 
o
f 
ti
m
e
s
c
a
le
 
th
e
re
 
a
re
 
in
d
iv
id
u
a
l 

c
a
s
e
 
re
a
s
o
n
s
 
fo
r 
it
. 
C
lo
s
e
 
m
o
n
it
o
ri
n
g
 
o
f 
th
is
 
in
d
ic
a
to
r 
is
 

c
o
n
ti
n
u
in
g
 w
it
h
 a
n
 e
m
p
h
a
s
is
 o
n
 e
a
rl
y
 a
ll
o
c
a
ti
o
n
 o
f 
n
e
w
 c
a
s
e
s
 

to
 I
R
O
's
 a
n
d
 g
o
o
d
 l
ia
is
o
n
 w
it
h
 t
h
e
 P
la
c
e
m
e
n
ts
 S
e
rv
ic
e
. 
 

N
I 
6
3
  

S
ta
b
il
it
y
 

o
f 

p
la
c
e
m
e
n
ts
 

o
f 

lo
o
k
e
d
 a
ft
e
r 
c
h
il
d
re
n
: 
le
n
g
th
 o
f 

5
6
.2
%
 

6
9
%
 

6
9
.7
%
 

 
6
9
.7
%
 

 
7
0
%
 

P
e
rf
o
rm

a
n
c
e
 
is
 
im
p
ro
v
in
g
 
s
te
a
d
il
y
 
in
 
th
e
 
ri
g
h
t 
d
ir
e
c
ti
o
n
 

to
w
a
rd
s
 o
u
r 
y
e
a
r 
e
n
d
 t
a
rg
e
t.
 W

e
 a
re
 c
u
rr
e
n
tl
y
 a
t 
6
5
%
 w
h
ic
h
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4
 

2
0
0
9
/
1
0
 

N
I
 c
o
d
e
 
N
I
 d
e
s
c
r
ip
ti
o
n
 

2
0
0
8
/
0
9
 
N
o
v
 0
9
 

D
e
c
 0
9
 

T
r
e
n
d
 

V
a
lu
e
 

S
ta
tu
s
 

T
a
r
g
e
t 

C
o
m
m
e
n
ta
r
y
 

p
la
c
e
m
e
n
t 

is
 a
 1
0
%
 i
m
p
ro
v
e
m
e
n
t 
o
n
 o
u
r 
0
8
/0
9
 o
u
tt
u
rn
. 
T
h
e
 c
h
il
d
re
n
 i
n
 

th
is
 
c
o
h
o
rt
 
a
re
 
s
h
o
w
in
g
 
im
p
ro
v
e
d
 
p
la
c
e
m
e
n
t 
s
ta
b
il
it
y
 
a
s
 
a
 

re
s
u
lt
 
o
f 
ta
rg
e
te
d
 
s
tr
a
te
g
ie
s
 
a
ro
u
n
d
 
e
d
u
c
a
ti
o
n
a
l 
s
u
p
p
o
rt
, 

s
o
c
ia
l 
w
o
rk
 s
u
p
p
o
rt
 a
n
d
 s
u
p
p
o
rt
 f
ro
m
 t
h
e
 T
a
v
is
to
c
k
 H
a
ri
n
g
e
y
 

s
e
rv
ic
e
 t
o
 t
h
e
m
 a
n
d
 t
h
e
ir
 c
a
re
rs
. 
 

 3
. 
C
h
il
d
 P
r
o
te
c
ti
o
n
 

2
0
0
9
/
1
0
 

N
I
 c
o
d
e
 
N
I
 d
e
s
c
r
ip
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o
n
 

2
0
0
8
/
0
9
 
N
o
v
 0
9
 

D
e
c
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9
 

T
r
e
n
d
 

V
a
lu
e
 

S
ta
tu
s
 

T
a
r
g
e
t 

C
o
m
m
e
n
ta
r
y
 

N
I 
6
7
  

P
e
rc
e
n
ta
g
e
 
o
f 
c
h
il
d
 
p
ro
te
c
ti
o
n
 

c
a
s
e
s
 
w
h
ic
h
 
w
e
re
 
re
v
ie
w
e
d
 

w
it
h
in
 r
e
q
u
ir
e
d
 t
im
e
s
c
a
le
s
 

1
0
0
%
 

9
3
.6
%
 

9
4
.3
%
 

 
9
4
.3
%
 

 
1
0
0
%
 

E
x
p
la
n
a
ti
o
n
 o
f 
C
u
r
r
e
n
t 
P
e
r
fo
r
m
a
n
c
e
 

9
 C
P
 r
e
v
ie
w
s
 h
a
v
e
 b
e
e
n
 l
a
te
 i
n
 t
h
e
 y
e
a
r 
to
 d
a
te
. 
A
ll
 r
e
v
ie
w
s
 

h
a
v
e
 
s
u
b
s
e
q
u
e
n
tl
y
 
b
e
e
n
 
h
e
ld
. 
N
o
 
re
v
ie
w
s
 
w
e
re
 
la
te
 
in
 

D
e
c
e
m
b
e
r.
  

 C
u
r
r
e
n
t 
A
c
ti
v
it
ie
s
 

T
h
e
 C
h
il
d
 P
ro
te
c
ti
o
n
 S
e
rv
ic
e
 h
a
s
 i
n
tr
o
d
u
c
e
d
 a
 n
e
w
 s
y
s
te
m
 t
o
 

e
n
s
u
re
 
th
a
t 
m
o
re
 
re
v
ie
w
s
 
a
re
 
h
e
ld
 
w
it
h
in
 
ti
m
e
s
c
a
le
. 
T
h
e
 

c
o
n
ti
n
u
in
g
 i
n
c
re
a
s
e
 i
n
 t
h
e
 n
u
m
b
e
rs
 o
f 
n
e
w
 c
h
il
d
re
n
 b
e
c
o
m
in
g
 

s
u
b
je
c
t 
to
 p
la
n
s
 i
s
 p
u
tt
in
g
 s
o
m
e
 p
re
s
s
u
re
 o
n
to
 t
h
e
 r
e
v
ie
w
in
g
 

e
le
m
e
n
ts
 o
f 
th
e
 s
y
s
te
m
. 
 

N
I 
6
5
  

P
e
rc
e
n
ta
g
e
 

o
f 

c
h
il
d
re
n
 

b
e
c
o
m
in
g
 
th
e
 
s
u
b
je
c
t 
o
f 
C
h
il
d
 

P
ro
te
c
ti
o
n
 P
la
n
 f
o
r 
a
 s
e
c
o
n
d
 o
r 

s
u
b
s
e
q
u
e
n
t 
ti
m
e
 

5
.6
%
 

8
%
 

2
5
%
 

 
1
3
.2
%
 

 
1
0
%
 

A
s
 t
h
e
 n
u
m
b
e
rs
 f
o
r 
th
is
 i
n
d
ic
a
to
r 
a
re
 q
u
it
e
 l
o
w
, 
p
e
rc
e
n
ta
g
e
s
 

w
il
l 
v
a
ry
 c
o
n
s
id
e
ra
b
ly
 o
n
 a
 m

o
n
th
ly
 b
a
s
is
. 
In
 t
h
e
 y
e
a
r 
to
 d
a
te
, 

2
2
0
 c
h
il
d
re
n
 h
a
v
e
 b
e
e
n
 m

a
d
e
 s
u
b
je
c
t 
to
 a
 p
la
n
, 
a
n
d
 2
9
 o
f 

th
o
s
e
 h
a
d
 p
re
v
io
u
s
ly
 b
e
e
n
 s
u
b
je
c
t 
to
 a
 p
la
n
. 
 

T
h
e
 a
v
e
ra
g
e
 f
o
r 
E
n
g
la
n
d
 f
o
r 
2
0
0
8
/0
9
 w
a
s
 1
3
%
, 
fo
r 
L
o
n
d
o
n
 i
t 

w
a
s
 1
1
%
, 
a
n
d
 f
o
r 
o
u
r 
s
ta
ti
s
ti
c
a
l 
n
e
ig
h
b
o
u
rs
 i
t 
w
a
s
 1
2
%
. 

N
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6
4
  

C
h
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ro
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c
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o
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n
s
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a
s
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n
g
 2
 

y
e
a
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r 
m
o
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4
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%
 

5
.3
%
 

1
9
%
 

 
1
6
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%
 

 
5
%
 

E
x
p
la
n
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ti
o
n
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f 
C
u
r
r
e
n
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P
e
r
fo
r
m
a
n
c
e
 

T
h
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n
o
t 

a
n
 
in
d
ic
a
to
r 

w
h
ic
h
 
le
n
d
s
 
it
s
e
lf
 
to
 
m
o
n
th
ly
 

c
o
m
m
e
n
ta
ry
. 
C
h
a
n
g
e
s
 n
e
e
d
 t
o
 b
e
 r
e
v
ie
w
e
d
 o
v
e
r 
a
t 
le
a
s
t 
a
 s
ix
 

m
o
n
th
 
p
e
ri
o
d
. 
A
n
a
ly
s
is
 
s
h
o
w
s
 
th
a
t 
6
2
%
 
o
f 
c
h
il
d
re
n
 
w
h
o
 

s
to
p
p
e
d
 b
e
in
g
 s
u
b
je
c
t 
to
 a
 p
la
n
 m

o
v
e
d
 i
n
to
 t
h
e
 c
a
re
 s
y
s
te
m
. 
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u
r
r
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n
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A
c
ti
v
it
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s
 

T
h
e
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h
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d
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ro
te
c
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o
n
 S
e
rv
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e
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l 
u
n
d
e
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e
 f
u
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h
e
r 
a
u
d
it
in
g
 o
f 

th
o
s
e
 
c
h
il
d
re
n
 
w
h
o
 
h
a
v
e
 
b
e
e
n
 
s
u
b
je
c
t 
to
 
a
 
c
h
il
d
 
p
ro
te
c
ti
o
n
 

p
la
n
 f
o
r 
1
8
 m

o
n
th
s
 o
r 
m
o
re
 (
to
 a
n
ti
c
ip
a
te
 t
h
e
 2
-y
e
a
r 
p
e
ri
o
d
) 

to
 e
n
s
u
re
 t
h
a
t 
w
o
rk
 i
s
 p
ro
g
re
s
s
in
g
 s
a
ti
s
fa
c
to
ri
ly
 a
n
d
 t
h
e
re
 i
s
 

n
o
 d
ri
ft
 i
n
 c
a
s
e
w
o
rk
. 
 

 T
h
o
s
e
 c
h
il
d
re
n
 w
h
o
 a
re
 b
o
th
 i
n
 c
a
re
 a
n
d
 s
u
b
je
c
t 
to
 a
 p
la
n
 c
a
n
 

b
e
 c
a
u
g
h
t 
u
p
 i
n
 a
 c
o
u
rt
 t
im
e
ta
b
le
 n
o
t 
o
f 
o
u
r 
m
a
k
in
g
, 
a
s
 t
h
e
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h
e
m
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n
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h
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h
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d
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ro
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c
ti
o
n
 s
y
s
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m
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n
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l 
a
 

c
a
re
 o
rd
e
r 
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 m

a
d
e
. 
 

 W
e
 
w
il
l 
in
v
e
s
ti
g
a
te
 
th
e
 
c
h
il
d
re
n
 
fo
r 
w
h
o
m
 
c
h
il
d
 
p
ro
te
c
ti
o
n
 

p
la
n
s
 
h
a
v
e
 
c
e
a
s
e
d
. 
T
h
o
s
e
 
w
h
o
 
h
a
v
e
 
m
o
v
e
d
 
in
to
 
th
e
 
c
a
re
 

s
y
s
te
m
 
s
h
o
u
ld
 
h
a
v
e
 
p
ro
g
re
s
s
e
d
 
to
 
a
 
h
ig
h
e
r 

le
v
e
l 

o
f 

p
ro
te
c
ti
o
n
. 
T
h
e
re
 i
s
 a
 h
ig
h
 p
e
rc
e
n
ta
g
e
 o
f 
c
h
il
d
re
n
 s
u
b
je
c
t 
to
 a
 

p
la
n
 
w
it
h
 
a
 
c
a
te
g
o
ry
 
o
f 
n
e
g
le
c
t:
 
th
is
 
is
 
n
o
t 
s
o
m
e
th
in
g
 
th
a
t 

le
n
d
s
 i
ts
e
lf
 t
o
 q
u
ic
k
 a
n
d
 s
u
s
ta
in
e
d
 i
m
p
ro
v
e
m
e
n
t.
  

 B
e
s
t 
P
ra
c
ti
c
e
 

O
u
r 
ta
rg
e
t 
fo
r 
th
e
 
y
e
a
r 
is
 
5
%
. 
In
 
th
e
 
y
e
a
r 
2
0
0
8
/0
9
, 
w
e
 

a
c
h
ie
v
e
d
 
4
.7
%
. 
T
h
e
 
E
n
g
la
n
d
 
a
v
e
ra
g
e
 
fo
r 
th
is
 
in
d
ic
a
to
r 
fo
r 

2
0
0
8
/0
9
 
w
a
s
 
6
%
, 
fo
r 
L
o
n
d
o
n
 
it
 
w
a
s
 
8
%
, 
a
n
d
 
fo
r 
o
u
r 

s
ta
ti
s
ti
c
a
l 
n
e
ig
h
b
o
u
rs
 i
t 
w
a
s
 9
.1
%
. 
 

 4
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A
M
H
S
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 d
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n
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N
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5
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E
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e
c
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v
e
n
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s
s
 

o
f 

c
h
il
d
 

a
n
d
 

a
d
o
le
s
c
e
n
t 

m
e
n
ta
l 

h
e
a
lt
h
 

(C
A
M
H
S
) 
s
e
rv
ic
e
s
 

1
3
 

N
o
 d
a
ta
 f
o
r 
th
is
 r
a
n
g
e
 
N
o
 d
a
ta
 f
o
r 

th
is
 r
a
n
g
e
 

 
 

1
5
 

F
o
u
r 
e
le
m
e
n
ts
 o
f 
C
A
M
H
S
 (
le
a
rn
in
g
 d
if
fi
c
u
lt
ie
s
, 
2
4
 h
o
u
r 
c
o
v
e
r 

u
rg
e
n
t 
m
e
n
ta
l 
h
e
a
lt
h
, 
s
e
rv
ic
e
s
 f
o
r 
1
6
 a
n
d
 1
7
 y
e
a
rs
 o
ld
, 
e
a
rl
y
 

id
e
n
ti
fi
c
a
ti
o
n
 a
n
d
 i
n
te
rv
e
n
ti
o
n
) 
a
n
d
 s
c
o
re
d
 o
n
 a
 s
c
a
le
 o
f 
1
-4
, 

m
a
x
im
u
m
 o
v
e
ra
ll
 s
c
o
re
 i
s
 1
6
. 
 

 S
y
m
b
o
ls
 k
e
y
 P
I 
S
ta
tu
s
 

 
A
le
rt
 

 
W
a
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in
g
 

 
O
K
 

 
U
n
k
n
o
w
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D
a
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n
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L
o
n
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e
rm

 T
re
n
d
s
 

 
Im

p
ro
v
in
g
 

 
N
o
 C
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 C
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c
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c
a
m

p
a
ig

n
 

h
a
s
 

b
e
e
n
 

c
o
m

p
le

te
d
. 

T
h
e
 

n
u
m

b
e
r 

o
f 

re
fe

rr
a
ls

 
h
a
s
 

in
c
re

a
s
e
d
 

h
o
w

e
v
e
r 

it
 

is
 

u
n
c
le

a
r 

a
s
 
to

 
w

h
e
th

e
r 

th
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b
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Introduction 
1 Data is one of the Council’s most important assets - it is increasingly being used 

by external bodies to assess our performance.  Data quality is extremely 
important in Haringey as we want to be sure that information on which we base 
decisions and inform our planning is robust.  
 

2 The Audit Commission now assesses councils on the quality of their performance 
data under the Use of Resources element of the Comprehensive Area 
Assessment This means that at every stage we need to ensure that records are 
accurate and that management information - especially that used for 
performance indicators - is accurate so that performance information is correct.  
 

Purpose and aim 
3 The purpose of this Data Quality strategy is to set out an approach that will 

ensure that the data we use is fit for purpose and represents an accurate 
and consistent picture of the council’s and joint partnership activities.  
 

4 Our aim is for high-quality data to be an integral part of the council’s 
operational, performance management and governance arrangements so 
that it drives service improvement and informs policy. 

 
5 For the purposes of this strategy the following definitions will be used:1 

 

• Data: Numbers, words or images that have yet to be organised or analysed to 
answer a specific question. 
 

• Information: Produced through processing, manipulating and organising data 
to answer questions, adding to the knowledge of the receiver. 
 

• Knowledge: What is known by a person or persons. This involves 
interpreting information received, adding relevance and context to clarify the 
insights the information contains. 

  

Scope 
6 The scope of this strategy applies to: 

• all council employees who need to provide, use or access data  

• all information that is entered onto a manual or computerised system 
within the Council, whether centrally or locally maintained 

• all partners and contractors with whom the Council provides services 

                                                 
1 Definitions from The Audit Commission's Improving Information to Support Decision Making: Standards for Better 

Quality Data (external link) 
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The National Context 
 

7 The 2006 Local Government White Paper, Strong and Prosperous Communities, 
and the Local Government and Public Involvement in Health Act 2007 have set a 
new performance framework for local services, the Comprehensive Area 
Assessment (CAA).  The CAA will rely greatly on data quality as performance 
information will be used to inform ratings of the local authority. The expectation 
will also be for public services to use information to reshape services and to 
account to local people for performance (Duty to Involve). 
 

8 The introduction of the Comprehensive Area Assessment (CAA), from 2009, 
will re-enforce the importance of reliable information.   Under the CAA data 
quality is a key theme within the Use of Resources assessment.  Specifically the 
‘Governing the Business’ theme recognises ‘the vital importance of fit for purpose 
data and information to support decision making’.  KLOE 2.2 of the Use of 
Resources focuses predominantly on arrangements for securing data quality and 
using fit for purpose information. 
 

9 In November 2007, the Audit Commission published “Standards for Better Data 
Quality”, for adoption on a voluntary basis by public bodies.2 In summary, the six 
key characteristics of good quality data detailed in this report were: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10 The approach set out in this strategy aims to use these standards, which are 
based on good practice, flexibly and proportionately. 

                                                 
2
 The Audit Commission's Improving Information to Support Decision Making: Standards for Better Quality 

Data (external link) is a useful guide to the subject of data quality. 
 

 

• Accuracy – data should be sufficiently accurate for their intended purposes 

• Validity – data should be recorded and used in compliance with relevant requirements, 
including the correct application of any rules or definitions 

• Reliability – data should reflect stable and consistent data collection processes across 
collection points and over time  

• Timeliness - data should be captured as quickly as possible after the event or activity and 
be available for the intended use quickly and frequently enough to support information 
needs and to influence service or management decisions. 

• Relevance – data should be relevant to the purposes for which they are used.  This entails 
periodic review of requirements to reflect changing needs.  

• Completeness – data requirements should be clearly specified based on the information 
needs of the body and data collection processes matched to these requirements 

Page 133



 

January 2009  Page 4 of 11 

The Haringey Context 
 

11 In the 2008 Use of Resources and Data Quality assessment the council was 
judged as performing well in terms of data quality. The report states that 
‘corporate systems for collecting, recording, analysing and reporting performance 
data are robust and well designed.  Processes for collecting and reporting this 
data are clearly aligned to the Council’s priorities and objectives.’ The report 
makes a number of recommendations which are taken forward in this strategy. 
 

12 This strategy will help us deliver effective services and manage the delivery of 
our targets. 

 

Outcomes and Objectives 

13 The outcomes we are aiming to achieve through this strategy are:   
 

 
 

 
 
 
 
 
 
 
 
 
 
 
14 The table in Appendix 1: 

•  outlines the 13 objectives under each of these key outcomes 

•  assesses what is already in place – based on our independent annual data 
quality audit 

• Sets out what needs to be done to achieve our desired outcomes in delivering 
this Data Quality Strategy. 
 

15 An action plan, shown in Appendix 2 lists the activities we will undertake in the 
coming year to achieve each objective. 

 
 
 

 

Outcome 1:  
Data is accurate and reliable on which to base policies and decisions. 
 

Outcome 2:  
There is clear accountability for good quality data – everyone recognises 
the need for good data quality and how they contribute to delivering it.  
 

Outcome 3:  
Staff have the knowledge and competencies to produce, interpret and 
analyse good quality data 
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Our Approach to Data Quality 
 

16 Our approach to Data Quality is based on the six key characteristics of good 
quality data identified by the Audit Commission (see paragraph 9). 

 
17 The diagram below outlines how we will manage data quality in Haringey from 

the identification of risk areas through to reporting processes to senior 
management and then implementation of actions to address any issues raised.  

 

Note: Joint indicator audits will be reported to the HSP Performance 
Management Group.

Page 135



 

January 2009  Page 6 of 11 

Data Quality Audits 
 

18 Data quality audits are a key element of this strategy.  Their purpose is to ensure 
that data is fit-for-purpose by assessing representative samples of data against 
the six data quality dimensions defined by the Audit Commission (see paragraph 
9). 
 

19 We have developed a methodology for carrying out these audits based on Audit 
Commission guidance.   The audits will be carried out by experienced 
performance analysts with a good knowledge of the performance indicators and 
the council. The Council’s Policy and Performance Team has responsibility for 
the completion of the programme of audits. 
 

20 Appendix 3 shows a timetable of audits to be undertaken in the coming year. As 
data quality audits are resource intensive, prioritisation will be risk based and 
informed by: 
 

• concerns around service outcomes 

• the data source 

• previous audits/inspections 

• previous year’s Use of Resources assessment 

• analysis of national and local indicator data 

• management concerns 
 

 
21 Responsibility for the signing off of performance indicators will sit the appropriate 

Director for the service. 
 
22 Directors will be accountable for ensuring actions resulting from data quality 

audits are addressed in a timely fashion. 
 
23 The robustness of data used by the Haringey Strategic Partnership or other 

partnerships is equally crucial to the Council and as from April 2009 will be tested 
by the Area Assessment.  For this reason this strategy and action plan proposes 
joint data quality audits of key partnership indicators. 
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Data Quality Responsibilities 

24 Responsibility for data quality does not lie with any one single individual but with 
each and every member of staff at all levels within the council. The following 
table outlines the specific key responsibilities and accountabilities for all 
employees around data quality. 
 

 
Role 

 
Responsibilities 
 

All employees § Accurate and timely recording of data on appropriate systems 
§ Performance appraisals to set out individual specific responsibilities 

regarding data quality 

Directorate 
Performance 
Officers/ 
Managers 

§ Knowledge of relevant Performance Indicator definitions and guidance  
§ Ensure compliance with indicator definitions and guidance. 
§ Input accurate information onto Covalent 
§ Up-to-date record keeping (not entered in a block) 
§ Maintain a robust control environment  
§ Identify and rectify gaps in control environment  
§ Training/guidance 

Corporate 
Performance 
Manager 

§ Maintain and update Data Quality Strategy action plan. 
§ Co-ordinate risk assessment of systems and PI Audits, liaising with 

internal and external auditors and performance leads  
§ Ensuring improvements have been implemented  
§ Communicating the commitment to Data Quality 
§ Reporting progress on Data Quality to monthly performance review 

meetings and CEMB 

Head of Service § Ensuring the data is accurate for their service for presentation to Director 
for sign-off 

§ Ensuring that actions arising from data quality audits are satisfactorily 
addressed 

Departments  
(Directors) 

§ Overall responsibility for sign off of data and the reliability of performance 
information presented at CEMB and completion of actions arising from 
data quality audits.   

 

Performance Management Framework and System 
25 The Council has in place a performance management framework which was 

refreshed in 2008/09. Our auditors have judged this as meeting level 4 
requirements, stating that ‘it sets out a clear policy framework and establishes 
clear expectations and requirements for officers and members’.  This Data 
Quality Strategy complements the Performance Management Framework.  
 

26 In 2008, the Council procured the Covalent Performance Management 
Information System to capture, monitor and report performance data at several 
levels in the local authority and our partners. The system will go live in early 2009 
and will increase the sophistication and efficiency of our data collection and 
contribute greatly to the quality of data across the Council. 
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Ensuring Value for Money 

27 The cost of collection, storing and collating data can be very high and there is 
often a trade-off between cost, accuracy and timeliness.  Our aim is to be clear 
about the purpose of the data collected and its use. Where possible we will 
ensure data is collected using the COUNT principle – Captured Once and Used 
Numerous Times.   

Information Governance 
28 This Data Quality Strategy has been developed to ensure that the way we use 

data complies with the principles of effective information governance as 
embodied in the Data Protection Act.  
 

29 The Data Protection Act is the legal framework that ensures personal information 
held by all organisations, including councils, is used fairly and lawfully. Under the 
Act, councils are required to ensure that only information for which use has been 
specified is held and that the information is held securely and only for an 
appropriate amount of time.  

 

Equalities Impact 
30 The use of good data quality to inform decision making and service delivery is 

key in ensuring vulnerable groups are not discriminated against in any way. It is 
essential in the monitoring of the national and local priorities and in ensuring that 
the Council meets it obligations under Equalities Public Duties Scheme. 
 

Monitoring and Review 

31 This strategy covers a three period from 2009 to 2012. The data quality action 
plan (Appendix 2) will be updated every year to reflect findings of the annual 
Data Quality audit and any data quality issues that may arise during the year. 

 

Next steps 
32 The development of this Data Quality Strategy is the first stage in developing an 

overarching information management framework for the Council.  This is already 
underway as part of the work of the Information and Knowledge Management 
Stream Board within the Achieving Excellence Programme. Work is also 
underway to develop area based data and the data quality strategy will apply to 
that.   

 
33 In addition, links need to be made with the development of the corporate 

Geographical Information Systems and the development and implementation of 
Council-wide policies and procedures for records management, in particular with 
regard to data storage.  
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Outcomes and Objectives          Appendix 1 
Outcome 1: Data is accurate and reliable on which to base policies and decisions 

Objective What we have in place  3 What needs to be done 

1.1 Ensure that appropriate 
systems are in place for the 
collection, recording, 
analysis and the reporting of 
the data is used to monitor 
performance. 
 

Corporate systems for collecting, recording, 
analysing and reporting performance data are 
robust and well designed. Processes for collecting 
and reporting this data are clearly aligned to the 
Council's priorities and objectives, and the data 
collected supports review of progress towards 
these and delivery of business plans. 

§ There is a need for increased sophistication and 
efficiency within our corporate data collection 
systems. To address this, a procurement exercise 
is currently taking place for implementation of a 
web-based performance management application 
(Covalent). 

 

1.2 Ensure effective 
arrangements for monitoring 
and review of data quality 
are in place 

Data quality is reviewed and monitored through a 
number of separate mechanisms, including annual 
self-assessment and challenge from the corporate 
performance team. Data quality issues are also 
identified and addressed through corporate 
performance processes. 

• Establish a formal programme of annual risk 
assessments of performance indicators 

• Embed provision for data quality checks to be 
undertaken from collection to reporting within new 
governance structure for the HSP, linked to the 
performance management framework. 

1.3 Establish effective 
controls to ensure that 
information systems produce 
the quality of data needed to 
report on performance and 
inform decision making 

There is a well-defined sequence of controls for 
corporate performance data both at a corporate 
level and within source systems at service level. 
The Council's self-assessment process for BVPI 
and key CPA indicators provides a good level of 
control on an annual basis 

§ Implementation of Covalent application should 
ensure that controls are designed adequately and 
proportionally to ensure that high-quality data is 
recorded on the system (e.g. workflow 
functionality). Subsequent reviews should assess 
the effectiveness of these controls. 

 

1.4 Specify standards for 
shared data or data supplied 
by third parties. 
 

Developing the Council's approach to data quality 
within partnerships is a key issue, which cuts 
across most areas of this review. The Council is 
already implementing new approaches to 
governance and performance management within 
the local strategic partnership. 

§ Develop a formal data sharing protocol which 
specifies the responsibilities of all partners to 
provide data which is ‘fit for purpose’ to give HSP 
confidence in quality of all of the data that it uses 

§ Ensure that where services are contracted out, 
agreements are in place that specify reporting 
requirements and the quality of reported data.  

                                                 
3 What we have in place and what needs to be done is taken from our external 2008 Annual Data Quality Audit. For detailed actions see Action 

Plan (Appendix 2). 
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Outcome 2: There is clear accountability for good quality data – everyone recognises the need for good data quality and how they 
contribute to delivering it. 

Objective What we have in place What needs to be done 

2.1 Establish robust security 
arrangements for 
performance information 
systems  

The Council has good arrangements in place to 
ensure resilience and continuity for business-
critical performance information systems. Manuals 
and process maps have been developed, and 
business continuity / disaster recovery plans are in 
place.  

§ Establish more robust assurance over all external 
processes through which information is provided. 

§ Develop and implement Council-wide policies and 
procedures for data storage and record 
management.   

2.2 Ensure responsibility for 
data quality is clearly defined 

Responsibility for data quality is clearly assigned at 
top management level. Data quality issues are 
considered by senior management through a range 
of different review and monitoring mechanisms. 

§ Include data quality issues as part of the member 
training induction on performance and budget 
management.  

§ Integrate data quality considerations into all 
planning, monitoring and reporting processes. 

2.3 Ensure clear data quality 
objectives are set and 
formally documented. 

The strategic importance of data quality is clearly 
understood, and is reflected in key corporate 
documents. Haringey's performance framework 
highlights the need "to be sure that information on 
which we base decisions and inform our planning 
is robust." The Council has a culture that focuses 
on achieving high-quality performance information. 

§ Establish formal data quality objectives for the 
organisation through development and 
implementation of a data quality strategy for all 
individual departments or functions.  

§ Extend data quality strategy throughout Haringey 
Strategic Partnership (HSP). 

 

2.4 Define a clear 
organisational policy for data 
quality supported by current 
operational procedures and 
guidance 

The new performance management framework 
sets out a clear policy framework and establishes 
clear expectations and requirements for officers 
and members. 

§ The Council's new performance framework meets 
the key requirements for level 4 in effect, but was 
approved just after the end of the financial year 
(although services have been operating in line with 
the principles set out for some time).  

2.5 Ensure that data quality 
policies and procedures are 
followed by staff and applied 
consistently throughout the 
organisation 

The new performance framework is supported by 
detailed guidance for officers and members, which 
has been published internally. There is also an 
internal network of performance specialists who 
have been effective in tackling data quality issues 
within services. 
 

§ Embed the new "strategic partnership code of 
corporate governance" within the HSP 
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Outcome 3: Staff have the knowledge and competencies to produce, interpret and analyse good quality data 

3.1 Ensure the 
responsibilities for achieving 
data quality are 
communicated clearly 
 

Performance staff throughout the council have 
clearly identified roles and responsibilities in their 
job descriptions and staff are clear about their 
responsibilities in relation to data quality. The 
Council has a network of performance 
representatives for each service and department, 
and these officers play a key role in championing 
performance and data quality issues. 

§ There are no specific improvement opportunities 
identified in this area. 

3.2 Ensure that staff with 
data quality responsibility 
have the necessary skills. 

Data quality training is provided to key 
performance staff through periodic performance 
workshops and regular network meetings. Data 
quality is a component of the new staff induction 
process. The Council operates a range of key 
performance systems, including SAP, Framework I 
and Respond. A training programme for users 
supports each of these systems. 

§ Carry out needs analysis of which staff require data 
quality training and extent of training needed. 

§ Develop a training programme to ensure these 
needs are being, or should be met. 

 

3.3 Establish arrangements 
to ensure data supporting 
performance information is 
also used to manage and 
improve the delivery of 
services. 

Haringey have a sophisticated performance 
reporting framework, which effectively supports 
service improvement at a strategic and operational 
level. 

§ No specific improvement opportunities were 
identified. 

3.4 Develop effective 
validation procedures to 
ensure the accuracy of data 
used in reported 
performance indicators. 

Audit trails for BVPIs and key CPA indicators are 
captured through the Council's annual self-
assessment process. This requires responsible 
managers to approve all values before reporting.  
The Council has not had any reservations arising 
from the BVPI audit in recent years, suggesting 
that definitions are usually applied correctly.  

§ Establish a risk-based corporate system for 
proportional verification of all externally reported 
data.  

§ Develop a formal, documented procedure for 
checking externally reported indicators. 

 

 

P
a
g
e
 1

4
1



Page 142

This page is intentionally left blank



D
a
ta
 Q
u
a
li
ty
 S
tr
a
te
g
y
 A
c
ti
o
n
 P
la
n
 2
0
0
9
/1
0
 

 
 

 
 

 
A
p
p
e
n
d
ix
 2
 

 2
2
/0
1
/2
0
1
0
 

1
 

O
u
tc
o
m
e
 1
: 
D
a
ta
 i
s
 a
c
c
u
ra
te
 a
n
d
 r
e
li
a
b
le
 o
n
 w
h
ic
h
 t
o
 b
a
s
e
 p
o
li
c
ie
s
 a
n
d
 d
e
c
is
io
n
s
 

O
b
je
c
ti
v
e
 (
s
) 

A
c
ti
v
it
ie
s
 

C
o
m
p
le
ti
o
n
 

d
a
te
 

L
e
a
d
 o
ff
ic
e
r 

P
ro
g
re
s
s
 

P
ro
c
u
re
 n
e
w
 w
e
b
-b
a
s
e
d
 p
e
rf
o
rm
a
n
c
e
 

m
a
n
a
g
e
m
e
n
t 
a
p
p
lic
a
ti
o
n
 (
C
o
v
a
le
n
t)
. 

D
e
c
e
m
b
e
r 

2
0
0
8
 

E
v
e
 

P
e
le
k
a
n
o
s
 

C
o
m
p
le
te
 

1
.1
  
E
n
s
u
re
 t
h
a
t 

a
p
p
ro
p
ri
a
te
 s
y
s
te
m
s
 

a
re
 i
n
 p
la
c
e
 f
o
r 
th
e
 

c
o
lle
c
ti
o
n
, 
re
c
o
rd
in
g
, 

a
n
a
ly
s
is
 a
n
d
 t
h
e
 

re
p
o
rt
in
g
 o
f 
th
e
 d
a
ta
 

is
 u
s
e
d
 t
o
 m
o
n
it
o
r 

p
e
rf
o
rm
a
n
c
e
. 

Im
p
le
m
e
n
t 
C
o
v
a
le
n
t 
a
p
p
lic
a
ti
o
n
 t
o
 e
n
s
u
re
 t
h
a
t 

c
o
n
tr
o
ls
 a
re
 d
e
s
ig
n
e
d
 a
d
e
q
u
a
te
ly
 a
n
d
 

p
ro
p
o
rt
io
n
a
lly
 t
o
 e
n
s
u
re
 t
h
a
t 
h
ig
h
-q
u
a
lit
y
 d
a
ta
 i
s
 

re
c
o
rd
e
d
 o
n
 t
h
e
 s
y
s
te
m
 (
e
.g
. 
w
o
rk
fl
o
w
 

fu
n
c
ti
o
n
a
lit
y
).
 

M
a
rc
h
 2
0
0
9
 
R
. 
C
ri
b
b
 

C
. 
T
s
a
n
g
 

S
e
rv
ic
e
 

P
e
rf
o
rm
a
n
c
e
 

O
ff
ic
e
rs
 

In
it
ia
l 
s
ta
ff
 t
ra
in
in
g
 c
o
m
p
le
te
d
 –
 1
1
0
 u
s
e
rs
 

tr
a
in
e
d
. 
 O
n
 g
o
in
g
 t
ra
in
in
g
 i
n
 p
la
c
e
 f
o
r 
n
e
w
 

u
s
e
rs
. 

D
ra
ft
 p
ro
g
ra
m
m
e
 f
o
r 
c
o
n
s
id
e
ra
ti
o
n
 b
y
 C
E
M
B
 s
ig
n
 

o
ff
 

J
a
n
u
a
ry
 

2
0
0
9
 

E
v
e
 

P
e
le
k
a
n
o
s
 

C
o
m
p
le
te
 

1
.2
  
E
n
s
u
re
 e
ff
e
c
ti
v
e
 

a
rr
a
n
g
e
m
e
n
ts
 f
o
r 

m
o
n
it
o
ri
n
g
 a
n
d
 

re
v
ie
w
 o
f 
d
a
ta
 q
u
a
lit
y
 

a
re
 i
n
 p
la
c
e
. 

R
e
p
o
rt
 r
e
s
u
lt
s
 o
f 
th
e
 d
a
ta
 q
u
a
lit
y
 a
u
d
it
s
 t
o
 t
h
e
 

re
le
v
a
n
t 
H
e
a
d
 o
f 
S
e
rv
ic
e
 a
n
d
 D
ir
e
c
to
r 
a
t 
th
e
 e
n
d
 

o
f 
e
a
c
h
 a
u
d
it
 a
n
d
 i
s
s
u
e
s
 r
a
is
e
d
 a
t 
m
o
n
th
ly
 

fi
n
a
n
c
e
 a
n
d
 p
e
rf
o
rm
a
n
c
e
 m
e
e
ti
n
g
s
. 

O
n
-g
o
in
g
  

E
v
e
 

P
e
le
k
a
n
o
s
 

O
n
g
o
in
g
. 

E
s
ta
b
lis
h
 p
ro
g
ra
m
m
e
 o
f 
a
u
d
it
s
 f
o
r 
H
S
P
 

in
fo
rm
a
ti
o
n
 a
s
 p
a
rt
 o
f 
th
e
 o
v
e
ra
ll 
a
u
d
it
 

p
ro
g
ra
m
m
e
. 

J
a
n
u
a
ry
 

2
0
0
9
 

E
v
e
 

P
e
le
k
a
n
o
s
 

 

C
o
m
p
le
te
 

C
a
rr
y
 o
u
t 
jo
in
t 
d
a
ta
 q
u
a
lit
y
 a
u
d
it
s
 o
f 
c
ro
s
s
 c
u
tt
in
g
 

in
d
ic
a
to
rs
 w
it
h
 k
e
y
 p
a
rt
n
e
rs
 t
o
 v
e
ri
fy
 t
h
e
 q
u
a
lit
y
 o
f 

d
a
ta
. 
  

D
e
c
e
m
b
e
r 

2
0
0
9
 

P
e
rf
o
rm
a
n
c
e
 

T
e
a
m
  

In
te
rn
a
l 
A
u
d
it
 

5
2
  
a
u
d
it
s
  
c
o
m
p
le
te
d
 b
y
 e
n
d
 o
f 
D
e
c
e
m
b
e
r 

‘0
9
 

1
.3
  
E
n
s
u
re
 e
ff
e
c
ti
v
e
 

a
rr
a
n
g
e
m
e
n
ts
 f
o
r 

m
o
n
it
o
ri
n
g
 a
n
d
 

re
v
ie
w
 o
f 
d
a
ta
 q
u
a
lit
y
 

a
re
 i
n
 p
la
c
e
. 

R
e
p
o
rt
 d
a
ta
 q
u
a
lit
y
 i
s
s
u
e
s
 t
o
 T
h
e
m
a
ti
c
 B
o
a
rd
s
  

a
s
 p
a
rt
 o
f 
th
e
 q
u
a
rt
e
rl
y
 p
e
rf
o
rm
a
n
c
e
 r
e
p
o
rt
in
g
 

 

O
n
g
o
in
g
 

T
h
e
m
a
ti
c
 

B
o
a
rd
 L
e
a
d
s
 

&
 H
e
a
d
 o
f 

P
e
rf
o
rm
a
n
c
e
 

 

1
.4
  
E
n
s
u
re
 t
h
a
t 

a
p
p
ro
p
ri
a
te
 s
y
s
te
m
s
 

a
re
 i
n
 p
la
c
e
 f
o
r 
th
e
 

c
o
lle
c
ti
o
n
, 
re
c
o
rd
in
g
, 

a
n
a
ly
s
is
 a
n
d
 t
h
e
 

E
s
ta
b
lis
h
 a
 f
o
rm
a
l 
p
ro
c
e
s
s
 f
o
r 
th
e
 p
e
ri
o
d
ic
 t
e
s
ti
n
g
 

o
f 
lo
c
a
l 
p
ra
c
ti
c
e
s
 f
o
r 
a
 s
a
m
p
le
 o
f 
b
u
s
in
e
s
s
 u
n
it
s
 

S
u
b
s
e
q
u
e
n
t 
re
v
ie
w
s
 s
h
o
u
ld
 a
s
s
e
s
s
 t
h
e
 

e
ff
e
c
ti
v
e
n
e
s
s
 o
f 
th
e
s
e
 c
o
n
tr
o
ls
. 

S
e
p
t 
 2
0
0
9
 

Ia
n
 C
h
ri
s
ti
e
 

A
n
it
a
 H
u
n
t 
 

S
te
p
h
e
n
 

C
o
rn
e
ll 
 

 

P
ro
c
e
s
s
 a
p
p
ro
v
e
d
 b
y
 I
n
fo
rm
a
ti
o
n
 

G
o
v
e
rn
a
n
c
e
 B
o
a
rd
 S
e
p
t 
0
9
. 

IT
 S
e
rv
ic
e
s
 w
o
rk
 v
e
ry
 c
lo
s
e
ly
 w
it
h
 I
n
te
rn
a
l 

a
n
d
 E
x
te
rn
a
l 
A
u
d
it
 o
n
 d
e
v
e
lo
p
in
g
 a
n
 a
n
n
u
a
l 

IT
 a
u
d
it
 p
la
n
 i
n
c
lu
d
in
g
 v
is
it
in
g
 t
h
e
 m
a
n
a
g
e
d
 

Page 143



D
a
ta
 Q
u
a
li
ty
 S
tr
a
te
g
y
 A
c
ti
o
n
 P
la
n
 2
0
0
9
/1
0
 

 
 

 
 

 
A
p
p
e
n
d
ix
 2
 

 2
2
/0
1
/2
0
1
0
 

2
 

O
u
tc
o
m
e
 1
: 
D
a
ta
 i
s
 a
c
c
u
ra
te
 a
n
d
 r
e
li
a
b
le
 o
n
 w
h
ic
h
 t
o
 b
a
s
e
 p
o
li
c
ie
s
 a
n
d
 d
e
c
is
io
n
s
 

O
b
je
c
ti
v
e
 (
s
) 

A
c
ti
v
it
ie
s
 

C
o
m
p
le
ti
o
n
 

d
a
te
 

L
e
a
d
 o
ff
ic
e
r 

P
ro
g
re
s
s
 

re
p
o
rt
in
g
 o
f 
th
e
 d
a
ta
 

is
 u
s
e
d
 t
o
 m
o
n
it
o
r 

p
e
rf
o
rm
a
n
c
e
. 

E
s
ta
b
lis
h
 
p
ro
c
e
s
s
 
to
 
m
o
n
it
o
r 
a
n
d
 
a
s
s
e
s
s
 
th
e
 

a
d
e
q
u
a
c
y
 
o
f 
th
e
 
p
ro
c
e
d
u
re
s
 
in
 
p
la
c
e
 
a
t 
th
ir
d
 

p
a
rt
y
 
s
e
rv
ic
e
 
p
ro
v
id
e
rs
 
w
it
h
 
re
g
a
rd
 
to
 
th
e
 

m
a
n
a
g
e
m
e
n
t 
a
n
d
 s
to
ra
g
e
 o
f 
c
o
n
fi
d
e
n
ti
a
l 
d
a
ta
. 

 
s
e
rv
ic
e
 p
ro
v
id
e
rs
 o
n
 a
 s
c
h
e
d
u
le
d
 b
a
s
is
 t
o
 

v
a
lid
a
te
 v
a
ri
o
u
s
 c
o
n
tr
o
ls
 i
n
c
lu
d
in
g
 s
e
c
u
ri
ty
, 

c
o
n
fi
d
e
n
ti
a
lit
y
 a
n
d
 d
is
p
o
s
a
l 
o
f 
in
fo
rm
a
ti
o
n
. 

A
ll 
a
u
d
it
 r
e
p
o
rt
s
 a
re
 c
le
a
re
d
 t
h
ro
u
g
h
 

d
ir
e
c
to
rs
 a
n
d
 s
u
b
m
it
te
d
 t
o
 t
h
e
 M
e
m
b
e
r 

A
u
d
it
 P
a
n
e
l 
fo
r 
c
o
n
s
id
e
ra
ti
o
n
. 
IT
 S
e
rv
ic
e
s
 

h
a
s
 I
S
O
 2
7
0
0
1
 c
e
rt
if
ic
a
ti
o
n
 t
h
a
t 
is
 a
u
d
it
e
d
 

e
x
te
rn
a
lly
 b
y
 L
R
Q
A
, 
o
n
 a
 6
 m
o
n
th
ly
 b
a
s
is
 

a
n
d
 c
o
v
e
rs
 t
h
e
 s
e
c
u
ri
ty
, 
c
o
n
fi
d
e
n
ti
a
lit
y
 e
tc
. 

 

C
o
m
p
le
te
 s
e
lf
-a
s
s
e
s
s
m
e
n
ts
 f
o
r 
a
ll 
d
a
ta
 s
u
b
m
it
te
d
 

to
 e
x
te
rn
a
l 
a
g
e
n
c
ie
s
. 
 a
n
d
 q
u
a
lit
y
 a
s
s
u
re
d
 b
y
 t
h
e
 

C
o
u
n
c
il’
s
 P
e
rf
o
rm
a
n
c
e
 t
e
a
m
 p
ri
o
r 
to
 s
u
b
m
is
s
io
n
 

O
n
g
o
in
g
 

M
a
rg
a
re
t 

G
a
lla
g
h
e
r,
 

C
h
ri
s
ti
n
e
 

J
o
rg
e
, 
S
a
ra
h
 

B
a
rt
e
r,
 N
e
il 

G
a
g
e
, 

R
ic
h
a
rd
 

H
u
tt
o
n
, 
L
e
o
n
 

S
u
m
m
e
rs
  

S
e
lf
 a
s
s
e
s
s
m
e
n
ts
 c
o
m
p
le
te
d
 f
o
r 
th
e
 

2
0
0
8
/0
9
 n
a
ti
o
n
a
l 
in
d
ic
a
to
r 
re
tu
rn
s
. 
 T
h
is
 

p
ro
c
e
s
s
 w
ill
 b
e
 r
e
p
e
a
te
d
 f
o
r 
2
0
0
9
/1
0
 i
n
 

J
u
n
e
 2
0
1
0
. 

1
.5
 D
e
v
e
lo
p
 e
ff
e
c
ti
v
e
 

v
a
lid
a
ti
o
n
 p
ro
c
e
d
u
re
s
 

to
 e
n
s
u
re
 t
h
e
 

a
c
c
u
ra
c
y
 o
f 
d
a
ta
 

u
s
e
d
 i
n
 r
e
p
o
rt
e
d
 

p
e
rf
o
rm
a
n
c
e
 

in
d
ic
a
to
rs
. 

H
e
a
d
s
 o
f 
S
e
rv
ic
e
 s
ig
n
 s
e
lf
 a
s
s
e
s
s
m
e
n
t 
fo
rm
s
. 

O
n
g
o
in
g
 

H
e
a
d
s
 o
f 

S
e
rv
ic
e
  
/ 

D
ir
e
c
to
rs
 

A
s
 a
b
o
v
e
. 
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p
p
e
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d
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2
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3
 

 

O
u
tc
o
m
e
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: 
T
h
e
re
 i
s
 c
le
a
r 
a
c
c
o
u
n
ta
b
il
it
y
 f
o
r 
g
o
o
d
 q
u
a
li
ty
 d
a
ta
 –
 e
v
e
ry
o
n
e
 r
e
c
o
g
n
is
e
s
 t
h
e
 n
e
e
d
 f
o
r 
g
o
o
d
 d
a
ta
 q
u
a
li
ty
 a
n
d
 h
o
w
 t
h
e
y
 c
o
n
tr
ib
u
te
 

to
 d
e
li
v
e
ri
n
g
 i
t.
 

O
b
je
c
ti
v
e
 (
s
) 

A
c
ti
v
it
ie
s
 

C
o
m
p
le
ti
o
n
 

d
a
te
 

L
e
a
d
 o
ff
ic
e
r 

P
ro
g
re
s
s
 

R
e
v
is
e
 B
u
s
in
e
s
s
 p
la
n
n
in
g
 g
u
id
a
n
c
e
 f
o
r 
2
0
0
9
/1
0
 

to
 e
n
s
u
re
 d
a
ta
 q
u
a
lit
y
 i
s
s
u
e
s
 a
re
 a
d
d
re
s
s
e
d
 i
n
 

e
a
c
h
 b
u
s
in
e
s
s
 p
la
n
 a
n
d
 u
p
d
a
te
d
 d
e
p
a
rt
m
e
n
ta
l 

ri
s
k
 r
e
g
is
te
rs
. 

 

J
a
n
u
a
ry
 

2
0
0
9
 

D
y
la
n
 T
o
d
d
 

C
o
m
p
le
te
 

D
e
v
e
lo
p
 C
o
u
n
c
il 
D
a
ta
 Q
u
a
lit
y
 S
tr
a
te
g
y
 

 
M
a
rc
h
 2
0
0
9
 
E
v
e
 

P
e
le
k
a
n
o
s
 

A
g
re
e
d
 a
t 
 C
E
M
B
 2
7
/1
/0
9
 

D
a
ta
 Q
u
a
lit
y
 P
o
lic
y
 d
e
v
e
lo
p
e
d
 a
n
d
 

s
u
b
m
it
te
d
 t
o
 t
h
e
 I
n
fo
rm
a
ti
o
n
 G
o
v
e
rn
a
n
c
e
 

B
o
a
rd
 f
o
r 
a
p
p
ro
v
a
l 
o
n
 1
4
 O
c
to
b
e
r 
2
0
0
9
. 

P
u
b
lis
h
 D
a
ta
 Q
u
a
lit
y
 S
tr
a
te
g
y
 o
n
 H
a
ri
n
e
t 

M
a
rc
h
 2
0
0
9
 
R
ic
h
a
rd
 

H
u
tt
o
n
 

C
o
m
p
le
te
. 
  

U
p
d
a
te
d
 a
c
ti
o
n
 p
la
n
 a
n
d
 p
ro
g
ra
m
m
e
 o
f 

a
u
d
it
s
 a
n
d
 d
ra
ft
 D
a
ta
 Q
u
a
lit
y
 P
o
lic
y
 

p
u
b
lis
h
e
d
 D
e
c
e
m
b
e
r 
‘0
9
 

D
e
liv
e
r 
d
a
ta
 q
u
a
lit
y
 w
o
rk
s
h
o
p
s
 t
o
 m
a
n
a
g
e
rs
 

a
c
ro
s
s
 t
h
e
 c
o
u
n
c
il 
to
 c
o
m
m
u
n
ic
a
te
: 

•
 
th
e
 i
m
p
o
rt
a
n
c
e
 o
f 
 h
ig
h
 q
u
a
lit
y
 d
a
ta
  

•
 
ro
le
s
 a
n
d
 r
e
s
p
o
n
s
ib
ili
ti
e
s
 i
n
 r
e
la
ti
o
n
 t
o
 d
a
ta
 

q
u
a
lit
y
 

•
 
th
e
 r
e
le
v
a
n
c
e
 o
f 
d
a
ta
 i
n
 d
e
c
is
io
n
 m
a
k
in
g
 a
n
d
 

s
e
rv
ic
e
 d
e
liv
e
ry
 

D
e
c
e
m
b
e
r 

2
0
0
9
 

E
v
e
 

P
e
le
k
a
n
o
s
 

1
5
0
 m
a
n
a
g
e
rs
 a
tt
e
n
d
e
d
 d
a
ta
 q
u
a
lit
y
 

w
o
rk
s
h
o
p
s
 h
e
ld
 i
n
 O
c
to
b
e
r 
2
0
0
9
. 

2
.1
 T
h
e
 c
o
u
n
c
il 
h
a
s
 

c
le
a
r 
d
a
ta
 q
u
a
lit
y
 

o
b
je
c
ti
v
e
s
 a
n
d
 t
h
e
s
e
 

a
re
 f
o
rm
a
lly
 

d
o
c
u
m
e
n
te
d
. 

 2
.2
. 
 R
e
s
p
o
n
s
ib
ili
ty
 

fo
r 
d
a
ta
 q
u
a
lit
y
 i
s
 

c
le
a
rl
y
 d
e
fi
n
e
d
 

 2
.3
  
E
n
s
u
re
 t
h
e
 

re
s
p
o
n
s
ib
ili
ti
e
s
 f
o
r 

a
c
h
ie
v
in
g
 d
a
ta
 q
u
a
lit
y
 

a
re
 c
o
m
m
u
n
ic
a
te
d
 

c
le
a
rl
y
 

C
a
rr
y
 o
u
t 
a
n
n
u
a
l 
re
v
ie
w
 o
f 
th
e
 D
a
ta
 Q
u
a
lit
y
 

S
tr
a
te
g
y
 a
c
ti
o
n
 p
la
n
 

 

D
e
c
e
m
b
e
r 

2
0
0
9
 

E
v
e
 

P
e
le
k
a
n
o
s
/ 

M
a
rg
a
re
t 

G
a
lla
g
h
e
r 

R
e
v
ie
w
 f
o
r 
2
0
0
9
/1
0
 c
o
m
p
le
te
d
 a
n
d
 

p
u
b
lis
h
e
d
 o
n
 H
a
ri
n
e
t.
  
N
e
w
 a
c
ti
o
n
 p
la
n
 

d
e
v
e
lo
p
e
d
 r
e
s
p
o
n
d
in
g
 t
o
 U
s
e
 o
f 
R
e
s
o
u
rc
e
s
 

D
a
ta
 Q
u
a
lit
y
 r
e
c
o
m
m
e
n
d
a
ti
o
n
s
, 
is
s
u
e
s
 

a
ri
s
in
g
 f
ro
m
 d
a
ta
 q
u
a
lit
y
 w
o
rk
s
h
o
p
s
 a
n
d
 t
h
e
 

o
n
g
o
in
g
 d
a
ta
 q
u
a
lit
y
 a
u
d
it
s
. 

2
.4
  
E
s
ta
b
lis
h
 r
o
b
u
s
t 

s
e
c
u
ri
ty
 

a
rr
a
n
g
e
m
e
n
ts
 f
o
r 

in
fo
rm
a
ti
o
n
 s
y
s
te
m
s
 

E
s
ta
b
lis
h
 p
ro
c
e
s
s
 t
o
 p
e
ri
o
d
ic
a
lly
 r
e
v
ie
w
 t
h
e
 

p
o
lic
ie
s
 a
n
d
 p
ro
c
e
d
u
re
s
 a
n
d
 u
p
d
a
te
 t
h
e
s
e
, 
w
h
e
re
 

n
e
c
e
s
s
a
ry
, 
to
 r
e
fl
e
c
t 
a
n
y
 c
h
a
n
g
e
s
 i
n
 r
e
g
u
la
ti
o
n
 o
r 

le
g
is
la
ti
o
n
. 

O
n
g
o
in
g
 

Ia
n
 C
h
ri
s
ti
e
/ 

A
n
it
a
 H
u
n
t 

S
te
v
e
 C
o
rn
e
ll 

T
h
e
re
 i
s
 a
 f
o
rm
a
l 
p
ro
c
e
s
s
 i
n
 p
la
c
e
 f
o
r 
th
e
 

p
e
ri
o
d
ic
 t
e
s
ti
n
g
 o
f 
lo
c
a
l 
p
ra
c
ti
c
e
s
 f
o
r 

c
o
m
p
lia
n
c
e
 w
it
h
 t
h
e
 D
a
ta
 P
ro
te
c
ti
o
n
 A
c
t.
 A
 

ri
s
k
 a
s
s
e
s
s
m
e
n
t 
h
a
s
 b
e
e
n
 c
o
m
p
le
te
d
 w
it
h
 

Page 145



D
a
ta
 Q
u
a
li
ty
 S
tr
a
te
g
y
 A
c
ti
o
n
 P
la
n
 2
0
0
9
/1
0
 

 
 

 
 

 
A
p
p
e
n
d
ix
 2
 

 2
2
/0
1
/2
0
1
0
 

4
 

O
u
tc
o
m
e
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: 
T
h
e
re
 i
s
 c
le
a
r 
a
c
c
o
u
n
ta
b
il
it
y
 f
o
r 
g
o
o
d
 q
u
a
li
ty
 d
a
ta
 –
 e
v
e
ry
o
n
e
 r
e
c
o
g
n
is
e
s
 t
h
e
 n
e
e
d
 f
o
r 
g
o
o
d
 d
a
ta
 q
u
a
li
ty
 a
n
d
 h
o
w
 t
h
e
y
 c
o
n
tr
ib
u
te
 

to
 d
e
li
v
e
ri
n
g
 i
t.
 

O
b
je
c
ti
v
e
 (
s
) 

A
c
ti
v
it
ie
s
 

C
o
m
p
le
ti
o
n
 

d
a
te
 

L
e
a
d
 o
ff
ic
e
r 

P
ro
g
re
s
s
 

p
la
n
 t
o
 b
e
g
in
 t
h
e
 f
ir
s
t 
a
u
d
it
 i
n
 M
a
rc
h
 2
0
1
0
. 

T
h
e
 n
e
w
ly
 f
o
rm
e
d
 I
n
fo
rm
a
ti
o
n
 G
o
v
e
rn
a
n
c
e
 

B
o
a
rd
 i
s
 r
e
s
p
o
n
s
ib
le
 f
o
r 
th
e
 m
a
n
a
g
e
m
e
n
t 
o
f 

a
ll 
in
fo
rm
a
ti
o
n
 p
o
lic
ie
s
 a
n
d
 p
ro
c
e
d
u
re
s
 

in
c
lu
d
in
g
 r
e
v
ie
w
s
. 
IT
 w
o
rk
 w
it
h
 I
n
te
rn
a
l 

A
u
d
it
 t
o
 v
a
lid
a
te
 v
a
ri
o
u
s
 c
o
n
tr
o
ls
 i
n
c
lu
d
in
g
 

s
e
c
u
ri
ty
, 
c
o
n
fi
d
e
n
ti
a
lit
y
 a
n
d
 d
is
p
o
s
a
l 
o
f 

in
fo
rm
a
ti
o
n
. 
IT
 S
e
rv
ic
e
s
 h
a
s
 I
S
O
 2
7
0
0
1
 

c
e
rt
if
ic
a
ti
o
n
 t
h
a
t 
is
 a
u
d
it
e
d
 e
x
te
rn
a
lly
 b
y
 

L
R
Q
A
, 
o
n
 a
 6
 m
o
n
th
ly
 b
a
s
is
 a
n
d
 c
o
v
e
rs
 t
h
e
 

s
e
c
u
ri
ty
, 
c
o
n
fi
d
e
n
ti
a
lit
y
 e
tc
. 

P
u
b
lis
h
 u
p
-t
o
-d
a
te
 p
ro
c
e
d
u
re
s
 r
e
la
ti
n
g
 t
o
 t
h
e
 

F
re
e
d
o
m
 o
f 
In
fo
rm
a
ti
o
n
 A
c
t 
o
n
 H
a
ri
n
e
t 

F
e
b
ru
a
ry
 

2
0
0
9
 

A
n
it
a
 H
u
n
t 

U
p
 t
o
 d
a
te
 p
ro
c
e
d
u
re
s
 a
re
 i
n
 p
la
c
e
 

 2
.5
  
E
n
s
u
re
 t
h
a
t 
d
a
ta
 

q
u
a
lit
y
 p
o
lic
ie
s
 a
n
d
 

p
ro
c
e
d
u
re
s
 a
re
 

fo
llo
w
e
d
 b
y
 s
ta
ff
 a
n
d
 

a
p
p
lie
d
 c
o
n
s
is
te
n
tl
y
 

th
ro
u
g
h
o
u
t 
th
e
 

o
rg
a
n
is
a
ti
o
n
 

P
u
b
lis
h
 r
e
c
o
rd
s
 m
a
n
a
g
e
m
e
n
t 
p
o
lic
y
 o
n
 H
a
ri
n
e
t 

M
a
rc
h
 2
0
1
0
 
S
te
p
h
e
n
 

C
o
rn
e
ll 

T
h
e
 c
re
a
ti
o
n
 o
f 
th
e
 R
e
c
o
rd
s
 M
a
n
a
g
e
m
e
n
t 

P
o
lic
y
 i
s
 a
 p
ro
je
c
t 
ta
s
k
 w
it
h
 t
h
e
 i
n
it
ia
l 
d
ra
ft
 

d
u
e
 t
o
 b
e
 p
re
s
e
n
te
d
 t
o
 t
h
e
 I
n
fo
rm
a
ti
o
n
 

G
o
v
e
rn
a
n
c
e
 B
o
a
rd
 i
n
 J
a
n
u
a
ry
 2
0
1
0
. 
 

2
.6
  
S
p
e
c
if
y
 

s
ta
n
d
a
rd
s
 f
o
r 
s
h
a
re
d
 

d
a
ta
 o
r 
d
a
ta
 s
u
p
p
lie
d
 

b
y
 t
h
ir
d
 p
a
rt
ie
s
. 

D
e
v
e
lo
p
 d
a
ta
 s
h
a
ri
n
g
 p
ro
to
c
o
ls
 f
o
r 
T
h
e
m
a
ti
c
 

b
o
a
rd
s
 w
h
e
re
 t
h
e
s
e
 d
o
 n
o
t 
e
x
is
t.
  

M
a
rc
h
 2
0
0
9
 
A
n
it
a
 H
u
n
t 

W
e
 h
a
v
e
 f
a
c
ili
ta
te
d
 t
h
e
 r
e
v
ie
w
 o
f 
H
a
ri
n
g
e
y
’s
 

3
 k
e
y
 I
n
fo
rm
a
ti
o
n
 S
h
a
ri
n
g
 P
ro
to
c
o
ls
 (
IS
P
s
) 

a
n
d
 t
h
e
 p
ro
d
u
c
ti
o
n
 o
f 
p
ra
c
ti
c
a
l 
“h
o
w
 t
o
” 

g
u
id
e
s
 f
o
r 
o
ff
ic
e
rs
 t
o
 a
c
c
o
m
p
a
n
y
 e
a
c
h
 o
f 

th
e
 p
ro
to
c
o
ls
. 
T
h
e
y
 a
re
: 

•
 H
a
ri
n
g
e
y
’s
 S
a
fe
g
u
a
rd
in
g
 A
d
u
lt
s
 M
u
lt
i 

A
g
e
n
c
y
 I
S
P
 

•
 S
a
fe
r 
H
a
ri
n
g
e
y
: 
C
ri
m
e
 a
n
d
 D
is
o
rd
e
r 
IS
P
  
 

•
 C
h
ild
re
n
 a
n
d
 Y
o
u
n
g
 P
e
o
p
le
’s
 I
S
P
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O
u
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T
h
e
re
 i
s
 c
le
a
r 
a
c
c
o
u
n
ta
b
il
it
y
 f
o
r 
g
o
o
d
 q
u
a
li
ty
 d
a
ta
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 e
v
e
ry
o
n
e
 r
e
c
o
g
n
is
e
s
 t
h
e
 n
e
e
d
 f
o
r 
g
o
o
d
 d
a
ta
 q
u
a
li
ty
 a
n
d
 h
o
w
 t
h
e
y
 c
o
n
tr
ib
u
te
 

to
 d
e
li
v
e
ri
n
g
 i
t.
 

O
b
je
c
ti
v
e
 (
s
) 

A
c
ti
v
it
ie
s
 

C
o
m
p
le
ti
o
n
 

d
a
te
 

L
e
a
d
 o
ff
ic
e
r 

P
ro
g
re
s
s
 

R
e
v
ie
w
 c
o
m
p
lia
n
c
e
 w
it
h
 p
a
rt
n
e
rs
h
ip
 d
a
ta
 s
h
a
ri
n
g
 

p
ro
to
c
o
ls
 a
s
 p
a
rt
 o
f 
th
e
 a
n
n
u
a
l 
re
v
ie
w
 o
f 
th
e
 H
S
P
 

G
o
v
e
rn
a
n
c
e
 F
ra
m
e
w
o
rk
. 

A
n
n
u
a
lly
 

M
 C
o
n
n
o
lly
 

P
ro
to
c
o
ls
 h
a
v
e
 b
e
e
n
 a
g
re
e
d
 b
y
 t
h
e
 T
h
e
m
e
 

B
o
a
rd
s
 i
n
 t
h
e
 l
a
s
t 
c
o
u
p
le
 o
f 
m
o
n
th
s
 a
n
d
 

in
c
lu
d
e
d
 i
n
 t
h
e
 G
o
v
e
rn
a
n
c
e
 A
c
ti
o
n
 P
la
n
 

w
h
ic
h
 w
ill
 b
e
 u
p
d
a
te
d
 a
g
a
in
 a
t 
th
e
 e
n
d
 o
f 

th
e
 f
in
a
n
c
ia
l 
y
e
a
r.
 

S
p
e
c
if
y
  
d
a
ta
 q
u
a
lit
y
 a
n
d
 r
e
p
o
rt
in
g
 r
e
q
u
ir
e
m
e
n
ts
 

a
re
 s
p
e
c
if
ie
d
 i
n
 t
h
e
 c
o
n
tr
a
c
t 
s
p
e
c
if
ic
a
ti
o
n
 f
o
r 
a
ll 

n
e
w
 c
o
n
tr
a
c
te
d
 s
e
rv
ic
e
s
 

A
s
 f
ro
m
 

A
p
ri
l 
2
0
0
9
 

H
e
a
d
 o
f 

P
ro
c
u
re
m
e
n
t 

H
e
a
d
s
 o
f 

S
e
rv
ic
e
 

 

       

O
u
tc
o
m
e
 3
: 
S
ta
ff
 h
a
v
e
 t
h
e
 k
n
o
w
le
d
g
e
 a
n
d
 c
o
m
p
e
te
n
c
ie
s
 t
o
 p
ro
d
u
c
e
, 
in
te
rp
re
t 
a
n
d
 a
n
a
ly
s
e
 g
o
o
d
 q
u
a
li
ty
 d
a
ta
 

O
b
je
c
ti
v
e
 

A
c
ti
v
it
ie
s
 

C
o
m
p
le
ti
o
n
 

d
a
te
 

L
e
a
d
 o
ff
ic
e
r 

P
ro
g
re
s
s
 

P
ro
v
id
e
 C
o
v
a
le
n
t 
tr
a
in
in
g
 t
o
 u
s
e
rs
 o
f 
th
e
 s
y
s
te
m
 

p
ri
o
r 
to
 p
ro
v
is
io
n
 o
f 
a
 l
o
g
-i
n
. 
  

O
n
g
o
in
g
 

R
. 
C
ri
b
b
 

C
. 
T
s
a
n
g
 

 

A
ll 
u
s
e
rs
 r
e
c
e
iv
e
d
 i
n
it
ia
l 
tr
a
in
in
g
. 

P
ro
v
id
e
 a
ll 
C
o
v
a
le
n
t 
u
s
e
rs
 w
it
h
 a
 m
a
n
u
a
l.
  

M
a
rc
h
 2
0
0
9
 

R
ic
h
a
rd
 

H
u
tt
o
n
, 

R
e
b
e
c
c
a
 

C
ri
b
b
 

M
a
n
u
a
l 
g
iv
e
n
 o
u
t 
a
t 
tr
a
in
in
g
 a
n
d
 i
s
 o
n
lin
e
 

fo
r 
a
ll 
n
e
w
 u
s
e
rs
. 

3
.1
 E
n
s
u
re
 t
h
a
t 

s
ta
ff
 w
it
h
 d
a
ta
 

q
u
a
lit
y
 

re
s
p
o
n
s
ib
ili
ty
 h
a
v
e
 

th
e
 n
e
c
e
s
s
a
ry
 

s
k
ill
s
. 

D
e
fi
n
e
 r
o
le
s
 a
n
d
 r
e
s
p
o
n
s
ib
ili
ti
e
s
 a
ro
u
n
d
 d
a
ta
 

q
u
a
lit
y
. 

 

M
a
rc
h
 2
0
0
9
 

E
v
e
 

P
e
le
k
a
n
o
s
 

R
o
le
s
 a
n
d
 r
e
s
p
o
n
s
ib
ili
ti
e
s
 d
e
fi
n
e
d
 w
it
h
in
 t
h
e
 

D
a
ta
 Q
u
a
lit
y
 S
tr
a
te
g
y
. 
A
ls
o
 s
e
e
 2
.3
 a
b
o
v
e
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p
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6
 

C
a
rr
y
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t 
n
e
e
d
s
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n
a
ly
s
is
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f 
w
h
ic
h
 s
ta
ff
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e
e
d
 d
a
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q
u
a
lit
y
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ra
in
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g
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M
a
rc
h
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0
0
9
 

H
e
a
d
s
 o
f 

S
e
rv
ic
e
 a
s
 

p
a
rt
 o
f 
P
e
o
p
le
 

P
la
n
n
in
g
 

O
n
g
o
in
g
 a
s
 p
a
rt
 o
f 
p
e
rf
o
rm
a
n
c
e
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p
p
ra
is
a
ls
 

a
n
d
 p
e
o
p
le
 p
la
n
n
in
g
. 

D
e
v
e
lo
p
 a
 t
ra
in
in
g
 p
ro
g
ra
m
m
e
 t
o
 e
n
s
u
re
 t
h
e
s
e
 

n
e
e
d
s
 a
re
 b
e
in
g
, 
o
r 
s
h
o
u
ld
 b
e
 m
e
t.
 

S
e
p
te
m
b
e
r 

2
0
0
9
 

E
v
e
 

P
e
le
k
a
n
o
s
, 

M
a
rg
a
re
t 

G
a
lla
g
h
e
r,
 

P
h
ili
p
p
a
 

M
o
rr
is
 

8
 d
a
ta
 q
u
a
lit
y
 w
o
rk
s
h
o
p
s
 f
o
r 
m
a
n
a
g
e
rs
 

d
e
liv
e
re
d
 i
n
 O
c
to
b
e
r 
2
0
0
9
. 

 C
o
re
 c
o
u
rs
e
 s
e
s
s
io
n
 o
n
 d
a
ta
 q
u
a
lit
y
 t
o
 b
e
 

d
e
v
e
lo
p
e
d
 f
o
r 
2
0
1
0
/1
1
 

C
a
rr
y
 o
u
t 
re
v
ie
w
 o
f 
th
e
 u
s
e
 o
f 
C
o
v
a
le
n
t 
o
n
e
 

y
e
a
r 
a
ft
e
r 
im
p
le
m
e
n
ta
ti
o
n
  

M
a
rc
h
 2
0
1
0
 

R
ic
h
a
rd
 

H
u
tt
o
n
, 

R
e
b
e
c
c
a
 

C
ri
b
b
 

R
e
v
ie
w
 u
n
d
e
r 
w
a
y
 t
o
 b
e
 c
o
m
p
le
te
d
 b
y
 

M
a
rc
h
 2
0
1
0
. 
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ie
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n
d
 d
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c
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n
s
 

O
b
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ti
v
e
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s
) 

A
c
ti
v
it
ie
s
 

C
o
m
p
le
ti
o
n
 

d
a
te
 

L
e
a
d
 o
ff
ic
e
r 

P
ro
g
re
s
s
 

A
d
d
re
s
s
 i
s
s
u
e
s
 i
d
e
n
ti
fi
e
d
 b
y
 t
h
e
 C
o
u
n
c
il’
s
 

a
u
d
it
o
rs
 a
n
d
 i
n
te
rn
a
l 
a
u
d
it
s
 d
u
ri
n
g
 t
h
e
  
2
0
0
9
 D
a
ta
 

Q
u
a
lit
y
 A
u
d
it
: 
 

N
I 
1
5
6
 -
 t
e
m
p
o
ra
ry
 a
c
c
o
m
m
o
d
a
ti
o
n
 

•
 

E
n
s
u
re
 t
h
a
t 
a
ll 
n
e
c
e
s
s
a
ry
 i
n
fo
rm

a
ti
o
n
 i
s
 

re
ta
in
e
d
 a
t 
y
e
a
r-
e
n
d
 t
o
 a
llo
w
 r
e
c
a
lc
u
la
ti
o
n
 o
f 

th
e
 p
e
rf
o
rm

a
n
c
e
 i
n
d
ic
a
to
r 

 
 •
 

D
e
v
e
lo
p
 s
y
s
te
m
 r
e
p
o
rt
s
 t
o
 a
u
to
m
a
ti
c
a
lly
 

c
a
lc
u
la
te
 t
h
is
 i
n
d
ic
a
to
r 
a
n
d
 r
e
d
u
c
e
 t
h
e
 c
u
rr
e
n
t 

le
v
e
l 
o
f 
m
a
n
u
a
l 
c
h
e
c
k
in
g
 a
n
d
 m
a
n
ip
u
la
ti
o
n
 

•
 

 
 

•
 

E
n
s
u
re
 t
h
a
t 
a
p
p
ro
p
ri
a
te
 c
o
n
ti
n
u
it
y
 

a
rr
a
n
g
e
m
e
n
ts
 a
re
 i
n
 p
la
c
e
 f
o
r 
th
is
 i
n
d
ic
a
to
r.
 

   M
a
rc
h
 2
0
1
0
 

   P
 H
a
rr
is
 

     P
 H
a
rr
is
 

     E
 P
e
le
k
a
n
o
s
 

   A
ll 
n
e
c
e
s
s
a
ry
 i
n
fo
rm

a
ti
o
n
 w
ill
 b
e
 a
v
a
ila
b
le
 

fo
r 
a
u
d
it
 a
t 
y
e
a
r 
e
n
d
 a
s
 p
a
rt
 o
f 
th
e
 S
e
lf
 

A
s
s
e
s
s
m
e
n
t 
F
o
rm

 a
n
d
 w
ill
 b
e
 q
u
a
lit
y
 

a
s
s
u
re
d
 b
y
 t
h
e
 C
o
rp
o
ra
te
 P
e
rf
o
rm

a
n
c
e
 

T
e
a
m
. 
 

 T
h
e
 H
o
u
s
in
g
 I
n
fo
rm

a
ti
o
n
 T
e
a
m
 h
a
s
 

a
m
e
n
d
e
d
 t
h
e
 r
e
p
o
rt
 t
o
 a
u
to
m
a
ti
c
a
lly
 

e
x
c
lu
d
e
 d
a
ta
 t
h
a
t 
is
 n
o
t 
c
o
n
s
is
te
n
t 
w
it
h
 t
h
e
 

d
e
fi
n
it
io
n
s
 o
f 
th
is
 i
n
d
ic
a
to
r.
  
T
h
e
 n
e
w
 r
e
p
o
rt
 

h
a
s
 b
e
e
n
 i
n
 p
la
c
e
 s
in
c
e
 O
c
to
b
e
r 
2
0
0
9
. 
 

 T
h
e
 C
o
rp
o
ra
te
 P
e
rf
o
rm

a
n
c
e
 T
e
a
m
 i
s
 n
o
w
 

w
o
rk
in
g
 c
lo
s
e
ly
 w
it
h
 t
h
e
 S
tr
a
te
g
ic
 H
o
u
s
in
g
 

P
e
rf
o
rm

a
n
c
e
 O
ff
ic
e
r 
to
 e
n
s
u
re
 c
o
n
ti
n
u
it
y
. 

1
.1
  
E
n
s
u
re
 t
h
a
t 

a
p
p
ro
p
ri
a
te
 s
y
s
te
m
s
 

a
re
 i
n
 p
la
c
e
 f
o
r 
th
e
 

c
o
lle
c
ti
o
n
, 
re
c
o
rd
in
g
 

a
n
d
 r
e
p
o
rt
in
g
 o
f 

p
e
rf
o
rm

a
n
c
e
 d
a
ta
 

N
I1
8
5
 -
 C
a
rb
o
n
 e
m
is
s
io
n
s
 f
ro
m
 c
o
u
n
c
il
 

o
p
e
ra
ti
o
n
s
 

•
 

R
e
d
u
c
e
 m

a
n
u
a
l 
d
a
ta
 m

a
n
ip
u
la
ti
o
n
 a
n
d
 e
n
tr
y
 

w
h
e
re
v
e
r 
p
o
s
s
ib
le
 
b
y
 
e
n
s
u
ri
n
g
 
th
a
t 
d
a
ta
 
is
 

s
u
b
m
it
te
d
 
in
 
a
 
fo
rm

a
t 
th
a
t 
c
a
n
 
b
e
 
e
a
s
ily
 

tr
a
n
s
fe
rr
e
d
 
to
 
th
e
 
D
E
F
R
A
 
s
p
re
a
d
s
h
e
e
t.
 

Im
p
ro
v
e
 a
rr
a
n
g
e
m
e
n
ts
 f
o
r 
c
h
e
c
k
in
g
 m

a
n
u
a
lly
 

in
p
u
tt
e
d
 d
a
ta
 w
h
e
re
 t
h
is
 i
s
 n
o
t 
p
o
s
s
ib
le
. 
 

•
 

Im
p
ro
v
e
 d
a
ta
 c
a
p
tu
re
 i
n
 r
e
la
ti
o
n
 t
o
 s
ta
ff
 t
ra
v
e
l 

in
 o
rd
e
r 
to
 m

o
re
 a
c
c
u
ra
te
ly
 m

e
a
s
u
re
 t
h
is
 a
re
a
 

  M
a
rc
h
 2
0
1
0
 

  B
 B
ro
w
n
 

  A
n
 a
c
ti
o
n
 p
la
n
 h
a
s
 b
e
e
n
 d
e
v
e
lo
p
e
d
 t
o
 

im
p
ro
v
e
 d
a
ta
 q
u
a
lit
y
 w
it
h
 r
e
g
a
rd
 t
o
 N
I 
1
8
5
 –
 

P
e
rc
e
n
ta
g
e
 C
O

2
 r
e
d
u
c
ti
o
n
 f
ro
m
 L
A
 

o
p
e
ra
ti
o
n
s
 a
n
d
 N
I 
1
9
4
 –
 P
e
rc
e
n
ta
g
e
 

re
d
u
c
ti
o
n
 i
n
 N
O
x
 a
n
d
 p
ri
m
a
ry
 P
M
1
0
 

e
m
is
s
io
n
s
 t
h
ro
u
g
h
 l
o
c
a
l 
a
u
th
o
ri
ty
’s
 e
s
ta
te
 

a
n
d
 o
p
e
ra
ti
o
n
s
. 
A
c
ti
o
n
s
 i
n
c
lu
d
e
: 

•
 

In
c
re
a
s
in
g
 t
h
e
 n
u
m
b
e
r 
o
f 
C
o
u
n
c
il 
s
it
e
s
 

th
a
t 
a
re
 m

o
n
it
o
re
d
 a
n
d
 a
d
m
in
is
te
re
d
 

th
ro
u
g
h
 t
h
e
 c
o
rp
o
ra
te
 e
n
e
rg
y
 &
 

s
u
s
ta
in
a
b
ili
ty
 t
e
a
m
 

•
 

R
e
fo
rm

in
g
 t
h
e
 t
ra
v
e
l 
c
la
im
 p
ro
c
e
s
s
 a
n
d
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c
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 d
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h
e
 c
a
rb
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n
 

fo
o
tp
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o
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u
s
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s
s
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v
e
l.
 

•
 

In
c
re
a
s
e
 t
h
e
 i
n
te
g
ri
ty
 o
f 
d
a
ta
 b
y
 

in
s
ta
lli
n
g
 p
u
ls
e
 e
n
a
b
le
d
 m
e
te
r 
re
a
d
in
g
 

te
c
h
n
o
lo
g
y
 a
c
ro
s
s
 m

o
re
 s
it
e
s
 

•
 

R
e
q
u
e
s
ti
n
g
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h
a
t 
e
a
c
h
 c
o
n
tr
a
c
te
d
 

s
e
rv
ic
e
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v
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s
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b
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s
 a
 c
a
rb
o
n
 

fo
o
tp
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n
t 
o
f 
C
o
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n
c
il 
a
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c
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d
 

e
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is
s
io
n
s
 a
t 
th
e
 y
e
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r 
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n
d
 

 
Im
p
ro
v
e
 q
u
a
li
ty
 a
n
d
 r
e
p
o
rt
in
g
 o
f 
s
o
c
ia
l 
c
a
re
 

d
a
ta
  

T
h
e
 r
e
c
e
n
t 
jo
in
t 
a
re
a
 r
e
v
ie
w
 c
o
m
p
le
te
d
 b
y
 t
h
e
 

C
a
re
 Q
u
a
lit
y
 C
o
m
m
is
s
io
n
 a
n
d
 O
fs
te
d
 i
d
e
n
ti
fy
 

w
e
a
k
n
e
s
s
e
s
 i
n
 d
a
ta
 q
u
a
lit
y
 m

a
n
a
g
e
m
e
n
t 
a
n
d
 

re
p
o
rt
in
g
 i
n
 r
e
la
ti
o
n
 t
o
 c
h
ild
 p
ro
te
c
ti
o
n
, 
w
h
ic
h
 a
re
 

c
o
rr
o
b
o
ra
te
d
 b
y
 o
u
r 
o
w
n
 s
p
o
t-
c
h
e
c
k
in
g
 w
o
rk
. 

T
h
e
 C
o
u
n
c
il 
s
h
o
u
ld
 s
h
o
w
 t
h
a
t 
it
 i
s
 a
d
d
re
s
s
in
g
 

th
e
s
e
 a
re
a
s
 i
n
 l
in
e
 w
it
h
 i
ts
 e
x
is
ti
n
g
 a
c
ti
o
n
 p
la
n
, 
in
 

p
a
rt
ic
u
la
r 
re
d
u
c
in
g
 t
h
e
 n
e
e
d
 f
o
r 
m
a
n
u
a
l 
c
h
e
c
k
in
g
 

a
n
d
 m

a
n
ip
u
la
ti
o
n
 i
n
 p
e
rf
o
rm

a
n
c
e
 r
e
p
o
rt
in
g
. 

  M
a
rc
h
 2
0
1
0
 

  E
 P
e
le
k
a
n
o
s
 

 L
 R
e
d
fe
rn
 

 M
 G
u
rr
e
y
 

  T
h
e
 C
o
u
n
c
il 
is
 c
o
n
ti
n
u
in
g
 w
it
h
 t
h
e
 

im
p
le
m
e
n
ta
ti
o
n
 a
n
d
 e
m
b
e
d
d
in
g
 o
f 
it
s
 D
a
ta
 

Q
u
a
lit
y
 S
tr
a
te
g
y
 a
n
d
 a
c
ti
o
n
 p
la
n
. 
 S
o
m
e
 o
f 

th
e
 k
e
y
 a
c
ti
o
n
s
 t
a
k
e
n
 a
re
: 
 

•
 

W
o
rk
in
g
 w
it
h
 C
a
p
it
a
l 
A
m
b
it
io
n
, 
a
 s
e
ri
e
s
 

o
f 
d
a
ta
 q
u
a
li
ty
 w
o
rk
s
h
o
p
s
 a
re
 b
e
in
g
 

ru
n
 t
o
 r
a
is
e
 a
w
a
re
n
e
s
s
 t
h
ro
u
g
h
o
u
t 
th
e
 

c
o
u
n
c
il 
a
n
d
 f
a
m
ili
a
ri
s
e
 m
a
n
a
g
e
rs
 w
it
h
 

th
e
 D
a
ta
 Q
u
a
lit
y
 s
tr
a
te
g
y
 a
n
d
 i
m
p
ro
v
e
 

c
o
n
fi
d
e
n
c
e
 a
n
d
 s
k
ill
s
 f
o
r 
p
ro
d
u
c
in
g
 a
n
d
 

u
s
in
g
 a
c
c
u
ra
te
 a
n
d
 r
e
lia
b
le
 d
a
ta
. 

•
 

T
ra
in
in
g
 o
n
 C
o
v
a
le
n
t 
h
a
s
 t
a
k
e
n
 p
la
c
e
 

fo
r 
1
1
0
 s
ta
ff
, 
in
c
lu
d
in
g
 t
h
e
 J
A
R
 t
e
a
m
. 

•
 

T
h
e
 C
o
rp
o
ra
te
 P
e
rf
o
rm

a
n
c
e
 T
e
a
m
 

c
o
n
ti
n
u
e
s
 t
o
 a
u
d
it
 t
h
e
 s
a
fe
g
u
a
rd
in
g
 

in
d
ic
a
to
rs
, 
to
 a
s
s
e
s
s
 t
h
e
 s
y
s
te
m
s
 i
n
 

p
la
c
e
, 
th
e
 a
c
c
u
ra
c
y
 o
f 
th
e
 n
u
m
b
e
rs
 a
n
d
 

c
a
lc
u
la
ti
o
n
s
 r
e
p
o
rt
e
d
, 
a
n
d
 t
h
e
 

p
ro
c
e
s
s
in
g
 o
f 
th
e
 d
a
ta
 i
n
 F
ra
m
e
w
o
rk
 I
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c
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n
d
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e
c
is
io
n
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O
b
je
c
ti
v
e
 (
s
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A
c
ti
v
it
ie
s
 

C
o
m
p
le
ti
o
n
 

d
a
te
 

L
e
a
d
 o
ff
ic
e
r 

P
ro
g
re
s
s
 

to
 a
rr
iv
e
 a
t 
th
e
 i
n
d
ic
a
to
r 
v
a
lu
e
s
. 

•
 

T
h
e
 a
n
n
u
a
l 
p
ro
g
ra
m
m
e
 o
f 
a
u
d
it
s
 o
n
 t
h
e
 

N
a
ti
o
n
a
l 
In
d
ic
a
to
r 
s
e
t 
is
 o
n
g
o
in
g
 w
it
h
 

fo
c
u
s
 o
n
 h
ig
h
 r
is
k
 a
re
a
s
. 
 A
ll 
N
a
ti
o
n
a
l 

In
d
ic
a
to
rs
 s
h
o
u
ld
 b
e
 c
o
m
p
le
te
d
 b
y
 t
h
e
 

e
n
d
 o
f 
M
a
rc
h
 2
0
1
0
. 

C
h
il
d
re
n
’s
 S
e
rv
ic
e
s
 h
a
v
e
 d
e
v
e
lo
p
e
d
 a
n
d
 

a
re
 i
m
p
le
m
e
n
ti
n
g
 a
 q
u
a
lit
y
 a
s
s
u
ra
n
c
e
 

fr
a
m
e
w
o
rk
 f
o
r 
c
a
s
e
 f
ile
s
 a
n
d
 f
o
r 
s
y
s
te
m
s
 

s
u
p
p
o
rt
in
g
 d
a
ta
 c
o
lla
ti
o
n
. 
A
s
 a
 r
e
s
u
lt
: 

•
 

U
p
 t
o
 1
1
1
 a
u
d
it
s
 o
f 
c
a
s
e
 f
ile
s
 (
q
u
a
lit
y
 

p
ra
c
ti
c
e
 a
u
d
it
s
) 
ta
k
e
 p
la
c
e
 m

o
n
th
ly
 b
y
 

d
ir
e
c
to
rs
 a
n
d
 o
th
e
r 
s
e
rv
ic
e
 m

a
n
a
g
e
rs
. 

•
 

W
o
rk
 t
o
 i
d
e
n
ti
fy
 m

is
s
in
g
 o
r 
in
c
o
rr
e
c
t 

d
a
ta
 i
n
 F
ra
m
e
w
o
rk
 I
 i
s
 o
n
g
o
in
g
. 

•
 

A
u
d
it
 r
e
s
u
lt
s
 a
re
 r
e
p
o
rt
e
d
 m

o
n
th
ly
 t
o
 t
h
e
 

P
e
rf
o
rm

a
n
c
e
 M
a
n
a
g
e
m
e
n
t 
G
ro
u
p
 f
o
r 

a
c
ti
o
n
. 

T
h
e
 F
W
i 
S
u
p
p
o
rt
 T
e
a
m
 a
n
d
 t
h
e
 I
C
S
 P
ro
je
c
t 

T
e
a
m
 a
re
 d
ri
v
in
g
 f
o
rw
a
rd
 c
h
a
n
g
e
s
 t
h
a
t 
w
ill
 

s
ig
n
if
ic
a
n
tl
y
 i
m
p
ro
v
e
 p
ra
c
ti
c
e
, 
p
ro
c
e
s
s
 a
n
d
 

re
c
o
rd
in
g
 f
o
r 
a
ll 
s
ta
ff
 i
n
 C
Y
P
S
. 
In
c
lu
d
e
d
 i
n
 

th
e
 p
la
n
n
e
d
 a
c
ti
o
n
 f
o
r 
th
e
 n
e
x
t 
c
o
u
p
le
 o
f 

m
o
n
th
s
 a
re
: 
 

•
 

R
e
v
ie
w
in
g
 C
h
ild
 i
n
 N
e
e
d
 p
ro
c
e
s
s
, 

w
o
rk
fl
o
w
 a
n
d
 e
x
e
m
p
la
rs
  

•
 

D
e
v
e
lo
p
in
g
 F
W
i 
fu
n
c
ti
o
n
a
lit
y
 t
o
 e
a
s
ily
 

id
e
n
ti
fy
 c
a
s
e
 s
ta
tu
s
 i
.e
. 
o
p
e
n
 /
 c
lo
s
e
d
  

•
 

E
x
te
n
d
in
g
 F
W
i 
a
c
c
e
s
s
 w
it
h
in
 C
Y
P
S
 a
s
 

w
e
ll 
a
s
 t
o
 p
a
rt
n
e
r 
a
g
e
n
c
ie
s
  

•
 

E
x
te
n
s
iv
e
 d
a
ta
 c
le
a
n
s
in
g
 a
c
ro
s
s
 a
ll 
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 d
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m
p
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n
 

d
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te
 

L
e
a
d
 o
ff
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e
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P
ro
g
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s
s
 

s
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e
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A
d
u
lt
s
, 
C
u
lt
u
re
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n
d
 C
o
m
m
u
n
it
y
 

S
e
rv
ic
e
s
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a
s
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u
a
lit
y
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s
s
u
ra
n
c
e
 

fr
a
m
e
w
o
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n
d
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p
e
ra
ti
o
n
a
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ra
c
ti
c
e
s
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o
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n
s
u
re
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o
b
u
s
t 
d
a
ta
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s
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ro
d
u
c
e
d
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e
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e
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c
lu
d
e
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e
rv
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e
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 c
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u
t 
m
o
n
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u
d
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n
d
o
m
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a
m
p
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u
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 b
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h
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e
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o
rm
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c
e
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a
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h
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e
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c
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l 
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o
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n
th
ly
 t
o
 g
o
 t
h
ro
u
g
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s
e
le
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te
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 c
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 b
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h
e
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s
s
is
ta
n
t 

D
ir
e
c
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d
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 c
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 b
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ra
in
in
g
 s
e
s
s
io
n
s
 f
o
r 
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p
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ra
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e
 c
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s
 

w
it
h
 s
e
rv
ic
e
s
 g
o
 t
h
ro
u
g
h
 a
ll 
n
a
ti
o
n
a
l 

a
n
d
 s
o
m
e
 l
o
c
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ra
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 c
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h
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e
 c
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e
rv
ic
e
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e
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A
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b
s
e
rv
a
ti
o
n
 p
ro
g
ra
m
m
e
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n
d
 t
ra
in
in
g
 

h
a
s
 b
e
e
n
 p
ro
v
id
e
d
 t
o
 h
o
m
e
 c
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re
rs
 a
s
 a
 

re
s
u
lt
. 
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o
u
s
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g
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n
d
 c
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u
n
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il
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x
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n
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: 

C
o
n
ti
n
u
e
 t
o
 d
e
v
e
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p
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a
ta
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u
a
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y
 c
h
e
c
k
in
g
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h
e
 s
e
rv
ic
e
 h
a
s
 d
e
v
e
lo
p
e
d
 a
n
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m
p
ro
v
e
m
e
n
t 
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p
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 o
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c
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 l
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e
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rs
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c
ia
te
d
 w
it
h
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o
rr
e
c
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d
a
te
s
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o
v
e
r 
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n
d
 

u
n
d
e
r-
p
a
y
m
e
n
ts
 a
n
d
 i
n
c
o
rr
e
c
t 
p
a
y
m
e
n
t 
o
f 
s
in
g
le
 

p
e
rs
o
n
 a
llo
w
a
n
c
e
. 

M
a
rc
h
 2
0
1
0
 

Ia
n
 B
ig
g
a
d
ik
e
 

p
la
n
 t
o
 e
n
s
u
re
 t
h
a
t 
c
a
u
s
e
s
 o
f 
e
rr
o
r 
a
n
d
 a
n
y
 

c
o
m
m
o
n
 e
rr
o
r 
p
a
tt
e
rn
s
 a
re
 i
d
e
n
ti
fi
e
d
 a
n
d
 

a
p
p
ro
p
ri
a
te
 r
e
m
e
d
ia
l 
a
c
ti
o
n
 t
a
k
e
n
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Im
p
le
m
e
n
ta
ti
o
n
 i
s
 o
v
e
rs
e
e
n
 b
y
 t
h
e
 B
L
T
 

Q
u
a
lit
y
 B
o
a
rd
 a
n
d
 s
u
p
p
o
rt
e
d
 b
y
 t
h
e
 

C
o
rp
o
ra
te
 P
o
lic
y
 &
 P
e
rf
o
rm

a
n
c
e
 T
e
a
m
. 

S
e
e
 s
e
p
a
ra
te
 p
ro
je
c
t 
p
la
n
. 
  
  
  

U
p
d
a
te
d
 p
ro
g
ra
m
m
e
 o
f 
d
a
ta
 q
u
a
lit
y
 a
u
d
it
s
 

e
s
ta
b
lis
h
e
d
  

J
a
n
u
a
ry
 

2
0
1
0
 

M
 G
a
lla
g
h
e
r 

 

R
e
p
o
rt
 r
e
s
u
lt
s
 o
f 
th
e
 d
a
ta
 q
u
a
lit
y
 a
u
d
it
s
 t
o
 t
h
e
 

re
le
v
a
n
t 
H
e
a
d
 o
f 
S
e
rv
ic
e
 a
n
d
 D
ir
e
c
to
r 
a
t 
th
e
 e
n
d
 

o
f 
e
a
c
h
 a
u
d
it
 a
n
d
 i
s
s
u
e
s
 r
a
is
e
d
 a
t 
m
o
n
th
ly
 

fi
n
a
n
c
e
 a
n
d
 p
e
rf
o
rm

a
n
c
e
 m

e
e
ti
n
g
s
. 

O
n
-g
o
in
g
  

E
 P
e
le
k
a
n
o
s
 

 

C
a
rr
y
 o
u
t 
d
a
ta
 q
u
a
lit
y
 a
u
d
it
s
 (
in
c
lu
d
in
g
 c
ro
s
s
 

c
u
tt
in
g
 i
n
d
ic
a
to
rs
) 
to
 v
e
ri
fy
 t
h
e
 q
u
a
lit
y
 o
f 
d
a
ta
. 
  

D
e
c
e
m
b
e
r 

2
0
1
0
 

P
e
rf
o
rm

a
n
c
e
 

T
e
a
m
  

In
te
rn
a
l 
A
u
d
it
 

 

1
.2
  
E
n
s
u
re
 e
ff
e
c
ti
v
e
 

a
rr
a
n
g
e
m
e
n
ts
 f
o
r 

m
o
n
it
o
ri
n
g
 a
n
d
 

re
v
ie
w
 o
f 
d
a
ta
 q
u
a
lit
y
 

a
re
 i
n
 p
la
c
e
. 

D
e
v
e
lo
p
 a
n
d
 i
m
p
le
m
e
n
t 
d
a
ta
 q
u
a
lit
y
 a
s
s
u
ra
n
c
e
 

fr
a
m
e
w
o
rk
s
 f
o
r 
k
e
y
 f
ro
n
t 
lin
e
 s
e
rv
ic
e
s
. 
 T
h
e
s
e
 t
o
 

in
c
lu
d
e
 g
u
id
a
n
c
e
 f
o
r 
g
o
o
d
 c
a
s
e
 r
e
c
o
rd
in
g
. 

J
u
n
e
 2
0
1
0
 

S
e
rv
ic
e
 

P
e
rf
o
rm

a
n
c
e
 

M
a
n
a
g
e
rs
 

 

1
.3
 E
n
s
u
re
 t
h
a
t 

a
p
p
ro
p
ri
a
te
 s
y
s
te
m
s
 

a
re
 i
n
 p
la
c
e
 f
o
r 
th
e
 

c
o
lle
c
ti
o
n
, 
re
c
o
rd
in
g
, 

a
n
a
ly
s
is
 a
n
d
 t
h
e
 

re
p
o
rt
in
g
 o
f 
th
e
 d
a
ta
 

is
 u
s
e
d
 t
o
 m
o
n
it
o
r 

p
e
rf
o
rm

a
n
c
e
. 

P
e
ri
o
d
ic
 t
e
s
ti
n
g
/ 
a
u
d
it
s
 o
f 
lo
c
a
l 
p
ra
c
ti
c
e
s
 f
o
r 
a
 

s
a
m
p
le
 o
f 
b
u
s
in
e
s
s
 u
n
it
s
. 
S
u
b
s
e
q
u
e
n
t 
re
v
ie
w
s
 

s
h
o
u
ld
 a
s
s
e
s
s
 t
h
e
 e
ff
e
c
ti
v
e
n
e
s
s
 o
f 
th
e
s
e
 

c
o
n
tr
o
ls
. 

O
n
-g
o
in
g
 

Ia
n
 C
h
ri
s
ti
e
 

A
n
it
a
 H
u
n
t 
 

 

T
h
e
re
 i
s
 a
 f
o
rm

a
l 
p
ro
c
e
s
s
 i
n
 p
la
c
e
 f
o
r 
th
e
 

p
e
ri
o
d
ic
 t
e
s
ti
n
g
 o
f 
lo
c
a
l 
p
ra
c
ti
c
e
s
 f
o
r 

c
o
m
p
lia
n
c
e
 w
it
h
 t
h
e
 D
a
ta
 P
ro
te
c
ti
o
n
 A
c
t.
 A
 

ri
s
k
 a
s
s
e
s
s
m
e
n
t 
h
a
s
 b
e
e
n
 c
o
m
p
le
te
d
 a
n
d
 

th
e
 f
ir
s
t 
a
u
d
it
 i
s
 p
la
n
n
e
d
 f
o
r 
M
a
rc
h
 2
0
1
0
. 

1
.4
  
D
e
v
e
lo
p
 e
ff
e
c
ti
v
e
 

v
a
lid
a
ti
o
n
 p
ro
c
e
d
u
re
s
 

to
 e
n
s
u
re
 t
h
e
 

a
c
c
u
ra
c
y
 o
f 
d
a
ta
 

C
o
m
p
le
te
 s
e
lf
-a
s
s
e
s
s
m
e
n
ts
 f
o
r 
a
ll 
d
a
ta
 s
u
b
m
it
te
d
 

to
 e
x
te
rn
a
l 
a
g
e
n
c
ie
s
 a
n
d
 q
u
a
lit
y
 a
s
s
u
re
d
 b
y
 t
h
e
 

C
o
u
n
c
il’
s
 P
e
rf
o
rm

a
n
c
e
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e
a
m
 p
ri
o
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 s
u
b
m
is
s
io
n
  

H
e
a
d
s
 o
f 
S
e
rv
ic
e
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ig
n
 s
e
lf
 a
s
s
e
s
s
m
e
n
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rm

s
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u
n
e
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1
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C
o
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o
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n
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D
ir
e
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e
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c
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c
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h
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 c
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u
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 d
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v
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h
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o
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 d
a
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u
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o
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 d
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g
 i
t.
 

O
b
je
c
ti
v
e
 (
s
) 

A
c
ti
v
it
ie
s
 

C
o
m
p
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b
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b
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c
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 p
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b
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c
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c
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c
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c
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c
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h
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 p
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c
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b
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